
‘Choice’ Process – Discharge from 
Acute Care

Patient in need of ongoing 
community care services.  
Proposed discharged date 
recorded (s2 notice 
issued)

MDT assessment 
undertaken (mental 
capacity clarified (see 
flowchart)

Assessment outcome and 
proposed care plan 
agreed.  SW discusses with 
patient who is given letter 
1 and information pack.

Patient deemed to be fit 
for discharge and planned 
date of discharge 
recorded. (S.3 notification 
of date of discharge)

Meeting convened within 
in 48 hrs between SW, 
DC/Consultant, patient, 
carer or relative

Patient discharged from 
acute care to interim 

placement.

Patient agrees to 
interim placement.

Patient identifies 
placement of choice and 
arrangements are in place 
by proposed discharge 
date.

Patient unable to identify 
placement of choice and 
make arrangements by 
proposed discharge date. 

SW gives patient letter 
2 and informs them of 
interim placement.

Patient does not agree 
to interim placement.

Patient discharged from 
acute care to placement of 

choice.

Patient does not agree 
to interim placement.  
SW gives patient letter 
3.

Social Care 
choice process..



‘Choice’ Process – Issues of mental 
capacity

Mental health 
assessment – 
patient not 
competent

Is there next 
of kin?

yes no

Do they agree with 
MD assessment and 
proposal for interim 

placement?

SW starts Ct  of 
Protection proceedings 
and actions to ensure 

patient’s needs are met 
on discharge

yes no

Legal advice sought 
by Trust/Social Care 
and MD discussion to 

agree action

Revert to discharge 
planning process


