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Consultation is: Consultation is not: 

• A two way process 
• A dialogue 
• A gathering of views and opinions with a 

view to making a decision 
• Being responsive 

• A one way process 
• Informing people about what we are going to 

do or what we have already decided 
 

Consultation is asking, not telling 

Consultation can: 
• Increase the awareness of the public about issues and enable them to influence decisions and 

find solutions. 
• Increase public understanding of the competing demands on council resources and the level of 

services they can expect 
• Lead to public ownership of decisions 
• Help councils design and deliver the services that people want, when and how they need them 
• Help people reach consensus and help communities and councils avoid conflict 
• Demonstrate the responsiveness of the council and increase people’s confidence in officers 

and members. 
• It can assist the council in monitoring its performance and in identifying areas for improvement  
• Increase long term cost effectiveness 
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