Appendix 7 - Service Delivery Model

Youth Service Community Connexions provision per unit- Connexion Service Delivery, Schools
2 Drop in sessions [13-19]

1Project session [13-19]

1Free Association session [13-19]

1Junior session [11-13] run by senior members
10utreach session

1session or equivalent1to1work

Brokerage between young people and services
1school based session

School based Personal Advisors

Working a case load of young people

Offering 1to 1support

Individual learning programmes

Brokerage between young people and services
Support groups for young people

U project summer programme for yr. 11 leavers

[7his is guidance, and what the service is working towards.
In some cases with in the current resources level only
some of the above can be attained]

This model sits within the Youth Service city-wide priorities: Detached work, Diversionary Programmes, Health, and Accredited Learning. The Service
also has a number of workers at different levels in the organisation who hold responsibilities for specific areas, for example Youth Arts. These in turn
sit within and are supported by the voluntary sector delivery in these areas and in particular around advice and information. The delivery of youth work
programmes will be underpinned by the following examples of training programmes: Duke of Edinburgh Award, Y. A. A., Asdan, CSL, Youth and Play. All
of the work of the Youth Service holds the core values of participation, equality of opportunity, social and personal education and voluntary
engagement of young people. The model supports the Connexions Service and strategy.

The introduction of the model into practice will be over a phased period of time, starting from March to Sept 03 for the first stage which is making
adjustment to practice, identifying training, sourcing additional resources, consultation. The implementation phase will be October to March 04.'
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