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Governance and Programme Management Arrangements 
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Note 
Double lines indicate programme management arrangements
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Programme Structure 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

James Dougan
Children’s Services 

Commissioner
Brighton & Hove City 

Council/PCT
(client)*

Julie Banks
Senior Project Manager

Brighton & Hove City Council
(programme manager)*

Finance/Legal
Work stream/project team 2
Project manager: Catherine Vaughan
Remit:
 Determine shadow commissioning 

budget
 Establish reporting mechanisms
 Support commissioning of services
 Support development of integrated 

working practices
 Establish Section 31 agreements for 

each service reviewed
 Internal and external audit 

arrangements

Integrated commissioning
Work stream/project team 1
Project manager: James Dougan
(plus team managers)
Remit:
Strategy
 Service planning
 Vision
 Strategy development
 IT strategy, requirements and 

training
 Performance/knowledge 

management
 Management arrangements
Integrated working practices & 
services reviews
 Integrated assessment framework 

and working practices
 Service reviews and procurement
 IRT
External consultation
 Consultation (external)
 Press releases and publicity

Property
Work stream/project team 3
Project manager: Angela Dymott
Remit:
 Integrated estates strategy
 Refurbishment works
 Accommodation moves
 Facilities management
 IT and telephony infrastructure

Human resources
Work stream/project team 4
Project manager: tbc
Remit:
 Staff involvement/consultation
 HR issues
 Workforce development/training
 Equality and diversity

Chief Officers’ Group*

David Hawker
Director

Brighton & 
Hove City 

Council

Dr Michael 
Rosenberg

Chief Executive
South Downs 

Health NHS Trust

Gary Needle
Chief Executive
Brighton & Hove 

Primary Care 
Trust

David Panter
Chief Executive
Brighton & Hove 

City Council
(chair)

Stuart Welling
Chief Executive

Brighton & Sussex 
Universities 

Hospital NHS Trust

Paul Curtis
Chief 

Superintende
nt

Sussex Police 
Authority

Derek 
Blincow, 

Director of 
Children’s 
Services, 

South Downs 
Health NHS 

Trust
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* Indicates programme board member 
 Due to its size and complexity, the work of this project team will be broken down into three sub-project teams
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Structure for Work Stream/Project Team 1 (Integrated Commissioning) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

James Dougan
Project manager
(Project team 1)

Team A (strategy)

Team manager: James Dougan

Team members:
 tbc

Remit:
 service planning with CYPSP
 developing the Children’s Trust vision
 developing the children’s overarching strategy
 implementing the family support strategy
 implementing the children’s centres strategy
 developing the strategy for children with 

disabilities
 providing IT strategy and national IT 

perspectives
 developing performance/knowledge 

management arrangements
 determining the Children’s Trust management 

arrangements

Team C (external consultation)

Team manager: Ellen Jones

Team members:
 tbc

Remit:
 developing external consultation strategy
 conducting external consultation exercises
 arranging and facilitating workshops
 co-ordinating press releases/publicity

Team B (integrated working practices and 
service reviews)

Team manager: Fiona Johnson

Team members:
 tbc

Remit:
 developing an integrated assessment 

framework and working practices
 scoping each service (current need, provision 

and resources)
 redesigning services (including ICT 

requirements)
 determining service procurement 

arrangements
 developing IT training programmes
 ensuring links with IRT
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 The Schools and Family Support Project Board will continue to meet and progress this work, although formal decision making and access to support services will 
be via the 
    Children’s Trust programme management arrangements (specifically, via Team A (Strategy)) 
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Structure/Context of the Schools and Family Support Project Board 
 

Schools & Family 
Support Project 

Board
(multi-agency)

East
Sheila Cullen/Karen 
Southern

Family centre
Playlink
eb4u*
Children’s centre*
Health
DAT
Social care
Schools
Links east of 
Whitehawk?
EWS?

North
David Nicholls/Mike 
Lloyd

SureStart Hollingdean
Neighbourhood 
renewal
eb4u?
Family centre
Playlink
Schools
Health SDT
DAT
Social care
Children’s centre*
EWS?

Central
Stephen Bell/Claire 
Bright

SureStart & team
Schools
Children’s centre
Morley Street*
St Gabriel’s
DAT
Fieldwork social care
Health visitors/SDT
EWS?

West
Jon Ota/Mark Greening

On Track & team
Schools
GPs
Family centres
Playlink
Children’s centre*
DAT
Fieldwork social care
Health visitors/SDT
EWS?

Children’s Trust

(Integrated 
Commissioning 

Project Team
Team A (Strategy))

School & Family 
Support Citywide 

Advisory Group
CYPSP

Children’s Trust 
Board

Chief Officer’s 
Group

IRT IT

Accommo-
dation & 
access

Finance

Personnel

Note: Double lines indicate Schools & Family Support Project Board arrangements
* Indicates an additional project
NB Extended/full service school development


