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Objective Action Target Date Officers
Lead officer in
brackets
Integrating services for young
L
iAccess to free part time early iIncrease places in shortage areas. Review  i85% take up. Reduce empty places Mar-06i(ME), CP, RT, LW, JK
ieducation for all three and four year  iplaces in nursery classes to ensure best use ofiin nursery classes
§o|ds. Develop existing provision into §resources Support sessional nursery classes §Disadvantaged areas - 65 Other
lintegrated early education and fand playgroups to expand to daycare. Expand iareas - 50
éPIan and support Children's Centres éContribute to work on Children's Trust and éStrategy agreed by June, services Mar-OGéCP, SC
: iFamily Support Strategy; linking the Sure Start icommissioned by November; to
iprogramme to the work of the area support  }include targets around take up of
iteams ichildcare and early education by
! ichildren in disadvantaged areas/
............. s GOSN NCE b
iSupport local Sure Start programmes :iLine Management and Partnership member of : Mar-06:CP, RT, VJ
iCentral Sure Start; support for Hollingdean i
_____________ i SUTE StATt PTOgTAMME b h

Creating and sustaining childcare

iTo develop group based pre-school ~ iSupport opening of Neighbourhood Nurseries 2240 NN places, 150 CCs places iNNs July 2004; CCs EJPO

ichildcare in disadvantaged areas iDevelop three new nurseries based in : iMarch 2006

............. U 11110 L~ 1= 1111 S RS U S
iDevelop new out of school places (3- iContinue partnership work with Play Service. iDisadvantaged 152 Other 204 Mar-06iSC

............. 6] OPETA1E OU OF SChOOL fUnding sCheme ... SCARHALIIB sttt
:Develop childcare in extended schools i Support childcare in the Full Service School. :FSS includes new childcare places ‘TG
{Partnership working with the extended schools iNew childcare places in other : :

iprogramme and study support to co-ordinate  ischools

S ithe delivery of childcare on school sites .. S S S
iDevelop new childminding and home iProgramme of publicity, training and limited  :Disadvantaged 148 Other areas 88 i Mar-06:AVN

............. ccarer places fOr ChlATEN B0ed 0-18 S Ol U QIS oo e e et sre e e s e st e e e e et et et et ettt et e et et et et e et
iDevelop new childcare places for iscuss viability and need with FE/HE colleges iTo be agreed after consultation with i Mar-06:SC, CP

............. studentsin FEand HE . ........Maximise take up of Care to Leam funding. .. iCOUBGES ...ttt
iManage Council Workplace Nursery  iProvide line management support and ‘Fee review complete by Sept 2004 Mar—OG?(VJ), RT

ooi@Nd holiday playscheme ... . . limplement review of fees and allocations ... S S A
‘Finalise Council's childcare strategy  :lIntroduce childcare vouchers for staff :Council's childcare policy agreed and } Apr-04:(VJ) Human
: : ivoucher scheme implemented iResources, RT
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{Provide information, advice and
itraining to childminders and day care
iproviders (Retained Functions)

:Children's Play

Support scheme for
............. ichildminders/homecarers

iEnsure sustainability of childcare
iprovision

e

;Childminder Information days. Advice on
iDaycare Standards for daycare providers.
glnformation on Planning Process Good

rgeted support to new childcare provision
evelop childminder support scheme for CMs

iDraft to Committee by Sept 04.Final

6 Briefing Days per year bi-monthly
ifor approx. 30 per Briefing 180 per
fyear

120057
iStrategy agreed by Dec 04 ready to

gfor funding application to new Lottery
iprogramme for Play in 2005

Mar-06:JPO, AVN, CS

FEYPTIPTAAIR At i A st by ey iy ..........................,...............................................................................-............................................. ................................................

iWrite and Implement a Children's Play
§Strategy linking play with childcare, extended :
ischools, family support. Play Service
icontinued management of NOF funded
§childcare services, training for EB4U area and

.......................................................................................... )g

iScheme up and running

Dec-04: AVN

..................................................................................................................................................................................................................................................................................

EProwde business support - eg. Advice,
§training, mentoring Implement Sustainability
Escheme including grants, support with
§retention of staff, encourage take up of WTC,

iSpecific targets to be agreed after i
iconsultation with Full Partnership and
Echildcare providers in areas of :
idisadvantage

...............................................................................................................................................................................................................................................................................

...................................................................................................................................................................................................................................................................................................................................................................................

iProvide good quality, accessible
Ch||dren s Information Service

Ensurlng Quality, Access and
Inclusion

gEnsure the Children's Information Service at
gleast meets the DfES minimum standards
iWork towards NACIS quality award scheme

gExtend service hours from 32.5 to 40
gwhen resources allow.
iaverage number of enquiries to 160 a

Increase

iEnsure that early years and out of
ischool provision is of high quality by
promotmg participation in QA

schemes focusing on those who have

Investors in Children endorsement.

{All early education settings to work towards
{QA. Free support for Quality in Learning and
ETeaching (QuILT), EEL and mini-EEL.

3100% of early education providers to
ito work towards QA E

{All new funded out of school schemes to

ndertake QA.

BT T T T T T T T P T T T T T T T T T T T T T T T T T T T T T T T Ty T T P P P T P T P PP PP PT PP PP PT PP

............................................................................................................................................................................................................................................................................

upport Childminder Networks

3 accredited networks

Support children's learning and
idevelopment

iImplement Birth to 3 Framework. Monitor and
irespond to Ofsted inspection reports.

Care target to be set by DfES

Mar—OG:JPO, HB
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;Early years consultants offer 2x 72 day visits
gper term to every setting, “Drop in “ surgery
itime, support package for settings seeking to
éregister for education funding, support for all
isettings and classes with unsatisfactory
§outcomes, “Cluster group” network meetings
iwith a theme each term, Visits to lead
:practitioners and Nursery Schools, expert
............. et isupport for DeNAVIOUr, EAL 8NG SEN. i sttt sebre sttt ss st se s st ses st srsns
iEnsure that early years and out of iImplement findings of Race Equality Impact  iOffer termly induction training for : Mar-06 SC CP
ischool provision accessible to all iAssessments Continue training and support ~ iEqualities Representatives
: Efor equalities representatives. ;Implement initial actions of Race
i §Equality Assessment (there is no

i 1-10 ratio for QTs 95% of
iFoundation Stage provision
tinspected by Ofsted rated good or
ibetter by 2006.

Mar-06;ME

Inclu3|on grants by P, (SC), AVN, JC
:March 2006, SEN

Ensure children with special needs  iDevelop coordinated, multi-agency packages :Provide childcare inclusion grants to
tand or disabilities are able to use fof support through work with Children's Trust. ithe total funding of £27,000
Eservices and have their needs met  iDevelop special needs childminder network.  iSpecial needs network in place inetwork by
............. st sssesssssessss s 10OVIde Childcare Inclusion Grants i e DECEMIOET 2004 E e
: iTo increase the number of children who have ;1 - 20 ratio for Area SENCOs  All Mar-06; PRESENS
itheir needs identified in line with early years  isettings to have termly Individual :
iaction and early years action plus of the SEN iAction Plans for children on their
icode of practice and who have either a group :SEN register. All settings to have
{or individual action plan in place . iSEN policies that meet the
: irequirements of the new Code of
§Pract|ce All settings to run small
igroup sessions for SEN children.

........................................................................... PRI SRR

iAwaiting futher guidance from DfES. i iCP, (Glenys Morris)

To increase the use of libraries by Consult with the library service. Build on
‘families with young children. eX|st|ng initiatives including Book Start, funding
for childcare books, funding for baby boogie
isessions.

:Improve the recruitment and retention iSuppport the national recruitment campaign by iRecruit 670 people to childcare. Mar-06:FR

iof the childcare workforce

supportlng people through the recruitment
process stregthening partnership working with
Jobcentre Plus and supporting the retention of

: i staff.

iDeliver taster sessions to 200

potential recruits.
iN.B. The training programme does

inot have sufficient funding to provide
ilevel 2 qualifications for this number. i
iRevision of bursary grant will be
imade in 2003/4
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{Qualification and professional iOffer comprehensive training programme 110 EY Level 2, 68 EY Level 3,48 Mar-06;CF

idevelopment training tincluding qualifications training to Level 2 and iPlaywork Level 2, 16 Playwork Level
: §Level 3, and professional development 3 Equalities representatives training
itraining. Work in partnership with Learning  idelivered to 90% registered childcare :
:Skills Council. isettings. Varied programme of CPD i
: ioffered to supervisors, regular staff :
T S S, :and new recruits on rolling DASIS. i bttt
:Placement support :Offering a mentoring from 40 mentors for 80 (40 mentors trained. 80 recent recruits: Dec-06:KG
i §workplace candidates undetaking Level 2 greceiving quality support during i
iqualifications. Short 'Taster' sessions  iqualification training
Efor those interested in learning more about a : H H
{career in childcare.

...............................................................................................................................................................................................................................................................................................................................................................................

EFoundation stage training EEarIy Years consultants to offer a EEnsure that practitioners delivering Mar-OGEME
: icomprehensive and flexible training {FS have access to 4 days training i
iprogramme. In partnership with the University i
iof Brighton teachers will be offered a post :
iGraduate certificate in Early Education.
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