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17 PROCEDURAL BUSINESS  

 (a) Declaration of Substitutes: Where Members of the Board are unable to 
attend a meeting, a designated substitute for that Member may attend, 
speak and vote in their place for that meeting. 

 
(b) Declarations of Interest:  

 
(a) Disclosable pecuniary interests not registered on the register of 

interests; 
(b) Any other interests required to be registered under the local code; 
(c) Any other general interest as a result of which a decision on the 

matter might reasonably be regarded as affecting you or a partner 
more than a majority of other people or businesses in the ward/s 
affected by the decision. 

 
In each case, you need to declare  
(i) the item on the agenda the interest relates to; 
(ii) the nature of the interest; and 
(iii) whether it is a disclosable pecuniary interest or some other interest. 

 
If unsure, Members should seek advice from the committee lawyer or 
administrator preferably before the meeting. 
 

(c) Exclusion of Press and Public: To consider whether, in view of the nature 
of the business to be transacted, or the nature of the proceedings, the 
press and public should be excluded from the meeting when any of the 
following items are under consideration. 
 
NOTE: Any item appearing in Part Two of the Agenda states in its heading 
the category under which the information disclosed in the report is exempt 
from disclosure and therefore not available to the public. 

 
A list and description of the exempt categories is available from the Secretary 
to the Board. 

 

     
 

18 MINUTES OF THE PREVIOUS MEETING 5 - 8 

 To consider the minutes of the previous meeting held on 28 January 2025.  

     
 

19 CHAIR'S COMMUNICATIONS  
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20 SUSSEX ENERGY UPDATE 9 - 16 

 

21 GREATER BRIGHTON OPERATIONAL ARRANGEMENTS 2025/26 17 - 36 

 

22 STRATEGIC WORKPLAN 2025/26 37 - 46 

 

The Board actively welcomes members of the public and the press to attend its meetings and 
holds as many of its meetings as possible in public.   
 
Agendas and minutes are published on the council’s website www.brighton-hove.gov.uk.  
Agendas are available to view five working days prior to the meeting date. 
 
Electronic agendas can also be accessed through our meetings app available through 
www.moderngov.co.uk 
 
Meeting papers can be provided, on request, in large print, in Braille, on audio tape or on disc, 
or translated into any other language as requested. 
 
For further details and general enquiries about this meeting contact Francis Mitchell (01273 
294183, email Francis.Mitchell@brighton-hove.gov.uk) or email democratic.services@brighton-
hove.gov.uk  
 
 

Date of Publication - Tuesday, 25 March 2025 
 

 

 

The Date of the next meeting is 15 July 2025 

 

 



BRIGHTON AND HOVE CITY COUNCIL 

GREATER BRIGHTON ECONOMIC BOARD 

28.01.2025 – MINUTES 

 

Attendees: Cllr Sankey (Chair), Cllr Martin Lewry, Cllr Jeremy Gardner, Cllr Robert 

Eggleston, Cllr Michael Jones, Cllr Sophie Cox 

Jess Gibbons, Rob Cottrill, Kathryn Hall, Ian Duke, Catherine Howe, Andy Willams 

Stephen Lightfoot, Dean Orgill, Andrew Swayne, Debbie Keeling, Siôn McGeever, 

Dan Power 

Francis Mitchell, Natasha Bridge, Andy Hill, Rachael Harding, Alex Voce, Ellen Smith 

 

12 – Procedural Business 

12.1 There were no declarations of substitutes. 

 

12.2 There were no declarations of interests. 

 

12.3 There were no part two items. 

 

13 – Minutes of the previous meeting 

13.1 The Minutes of the previous meeting were agreed as correct record. 

 

14 – Chair’s Communications 

14.1 The Chair delivered the following communications: 

Good morning, everyone, 

I’d like to begin today’s meeting by addressing two important developments that 

impact our region’s economic landscape. 

Devolution 

In December, the government released the much-anticipated English Devolution 

White Paper, which outlines the framework for transferring greater powers and 

resources to regional authorities with a clear ambition for devolution to reach 

every part of the country to support local growth.  

This initiative aims to empower local governments, enhance economic autonomy, 

and tailor policies more closely to our unique needs.  
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Following special cabinet meetings in East and West Sussex and Brighton & 

Hove on 9th January, all three councils agreed to submit an expression of interest 

to the Government to form a Mayoral Strategic Authority for Sussex and to join 

the Devolution Priority Programme which would put us on an accelerated 

timeframe. A decision from Government is expected in the coming weeks. 

This Board was born from a City Deal in 2014, which was a form of devolution. As 

this new chapter in the devolution journey evolves, the Board will keep close to 

the developments in Sussex and work to support collaboration to drive economic 

growth in the region.  

DBT Tech Team Visit: Outcomes 

In November we hosted a successful 2-day visit of colleagues from the 

Technology Investment Team at the Department of Business & Trade. The team 

work with overseas investors to attract investment into the UK.  This visit was a 

great opportunity for us to showcase why this region is such a fantastic place for 

businesses, particularly technology businesses. The visit was received positively 

and the DBT team were impressed by the presence and participation of senior 

representatives of the universities, colleges, business support organisations, 

businesses and local authorities throughout the visit, demonstrating the 

importance Greater Brighton places on inward investment. Thank you all for your 

support with it. 

They recognized our region’s burgeoning strength in quantum computing, a field 

where we have demonstrated remarkable progress and potential. Our region can 

help the UK to capitalize on its research excellence in quantum computing to give 

rise to a world-class industry sector. To realise this ambition, government funding 

is needed. I raised this to Peter Kyle, Secretary of State for Science, Innovation 

and Technology, and as a result, a ministerial visit has been scheduled for him to 

see the quantum computing potential of the region first hand. The Board will 

provide a quote and photo to include on the day, send a letter of support following 

the visit to demonstrate the importance of the sector to the region and continue 

our dialogue with DSIT. Following our meeting today please stick around so we 

can take this photo. 

Kathryn Hall presented an overview of Burgess Hill’s Science and Technology 

Park, emphasizing the significant growth being delivered at Burgess Hill, as well 

as local facilities, services and its gigabit connectivity. The primary request was 

assistance from government to enable delivery by increasing capacity at the key 

A23/A2300 junction. In response, departments across government are working 

with the Council. It is hoped this approach will enable collaborative support from 

multiple government departments, to fully realise the region’s growth potential. 

Papers for today 

NHS Sussex ICB 
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In July I received a letter from the NHS Sussex ICB formally requesting to join the 

Board. Last Board meeting we heard from Amy Galea, their Chief Integration & 

Primary Care Officer about the rationale for them joining the Board. In that 

meeting we agreed that we were supportive of including them as a Board 

member. Since then, each Council has formally ratified this membership 

extension. This topic is coming back to the Board today to officially approve that 

the NHS Sussex ICB should join the Board.   

Sussex Energy 

The Board launched the Sussex Energy Mission in July. The Sussex Energy 

update paper highlights the progress made since the last Board meeting in 

October. Building a Sussex-wide network of sustainability networks to co-create 

the Sussex Energy Programme is critical to its success and to build towards this 

there has been engagement with a wide group of sustainability experts across 

Sussex, including all Local Authorities. The key development has been the 

establishment of a Core Network of sustainability experts to steer the 

programme, which includes representation from each of the Sussex upper tier 

authorities and the South Downs National Park Authority. Building these 

relationships has been achieved through a diligent effort within a complex and 

sensitive environment. The Core Network are developing a proposal for a forum 

to enable engagement of a wider group of sustainability stakeholders, for 

knowledge sharing and to shape the Sussex Energy programme. 

 

15 – Admission of New Member to the Board 

15.1 Andy Hill introduced the report for this item, providing an overview of 

the boards admissions processes and recommending that the board formally 

agree the NHS ICB as a member of the board. 

 

15.2 Stephen Lightfoot thanked the board and provided an overview of their 

professional career as well as their personal motivations. 

 

15.3 The board unanimously agreed the recommendations of the report. 

 

16 – Sussex Energy Update 

16.1 Natasha Bridge introduced the report for this item, providing an update 

on the progress of Sussex Energy and engagements with stakeholders of the 

organisation.  

 

16.2 Andrew Swayne invited the board and stakeholders to share how they 

plan to accelerate the development of Sussex Energy. 
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16.3 Cllr Sophie Cox was informed of the types of organisations that Sussex 

Energy were engaging with, such as Local Authorities, Gatwick Airport and 

Rampion Wind Energy. 

 

16.4 Stephen Lightfoot emphasised the importance of collaborative work 

and stated the NHS’s support for decarbonisation. 

 

16.5 Natasha Bridge stated that the aim for Sussex Energy was to achieve 

carbon energy-neutrality the county by 2040, and that there was currently not 

a plan to establish Sussex Energy as a company. 

 

The meeting concluded at 10:36. 
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GREATER BRIGHTON ECONOMIC 
BOARD 
 

Agenda Item 22 

 

 

   

 

Subject: Sussex Energy Update 

Date of Meeting: 2 April 2025 

Report of: Chair, Greater Brighton Economic Board 

Contact Officer: Name: Natasha Bridge   

 Email: Natasha.Bridge@brighton-hove.gov.uk 

Ward(s) affected: All  

 
FOR GENERAL RELEASE 
 
1. PURPOSE OF REPORT AND POLICY CONTEXT 

 
1.1 On 16th July 2024 the Greater Brighton Economic Board (“the Board”) supported 

the launch of the Sussex Energy mission. 
 

1.2 An update was provided in the subsequent Board meetings highlighting the 
progress made since the launch event. 
 

1.3 This report gives a further Sussex Energy update setting out the work undertaken 
since the last Board meeting and the next steps in developing the mission. 

 
2. RECOMMENDATIONS: 
 
2.1 That the Board notes the progress on Sussex Energy and notes the positive 

communication and engagement between officers from Local Authorities including 
East Sussex County Council, West Sussex County Council and Brighton & Hove 
City Council. 
 

2.2 That the Board supports the next steps needed to take Sussex Energy forward as 
set out in the workstreams identified in section 3.5. 

 
2.3 That the Board agrees to receive a further update on Sussex Energy at the next 

Board meeting.  
 
3. CONTEXT/ BACKGROUND INFORMATION 

 
3.1 Sussex Energy aims to achieve net zero energy status by 2040 in the Sussex and 

Brighton region. This ambitious goal seeks to ensure that our community's energy 
use equals the amount of zero-carbon energy generated locally, thereby 
enhancing energy security, driving down energy bills and addressing urgent 
climate concerns, at the same time as driving economic growth.  
 

3.2 This is a priority for the Greater Brighton Economic Board members. Pace is 
needed to progress this in 2025/6 because climate change is cumulative, 
accelerating, and characterized by tipping points. This means delaying action 
makes solutions more challenging, costly, and potentially less effective. 
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3.3 Steering Group Terms of Reference being Developed 
 

The Sussex Energy Core Network has been re-named the Sussex Energy Steering 
Group for the sake of clarity. The Group will provide strategic oversight, 
coordination, and leadership to stakeholders working towards energy neutrality in 
the region.  
 
A Terms of Reference is being drafted to align on the purpose, objectives, 
membership, structure, governance and interactions of this Group. This document 
is still in draft but the following themes are proposed: 
 
Objectives: 

 To work collaboratively towards the mission. Group members will seek to work 
collaboratively and in partnership with each other, other organisations / groups 
/ meetings / boards with similar objectives (e.g. Greater South East Net Zero 
Hub (GSENZH), the proposed Sussex and Brighton Mayoral Combined County 
Authority) the sector and our community - residents, businesses, institutions, 
and other interested parties. By working collaboratively as a region to progress 
the mission, rather than in competition, we can be more effective and not 
duplicate effort. 

 To promote low-carbon energy solutions in Sussex and position the area as a 
leader in sustainable energy solutions, ensuring Sussex gains recognition for 
its pioneering work in the energy transition. 

 To support local communities and businesses in the transition of the region to 
energy neutrality, fostering policy development, innovation, research, 
knowledge exchange, and development of the sector skills base to deliver 
energy solutions.  

 To develop and oversee the implementation of a roadmap to energy neutrality, 
using the Sussex Energy Forum to inform and course-correct the direction.  

 To design and implement effective, impactful sectoral solutions that 
demonstrate a regional pathway to clean economic growth. This to support the 
just transition to a net zero regional economy in line with national climate and 
energy policies.  

 To target, resource and accelerate prioritised adoption of low carbon solutions 
across all carbon-intensive sectors. Primary, but not exclusive focus shall be 
on renewable energy generation, energy storage solutions, and energy 
efficiency measures. 

 To inform the devolution and Local Government Reorganisation processes in 
support of delivery of environment and climate change ambitions. 

 To secure funding to progress the mission. 

 To monitor progress, evaluate impact, and adjust strategies accordingly. 
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Members: This group started in December with individuals from key local 
authorities building relationships and trust. This included positive communication 
and engagement between officers from East Sussex County Council 
Environment Team, West Sussex County Council Environment and Public 
Protection Directorate, and Brighton & Hove City Council Net Zero Team. It has 
grown to include representatives from NHS Sussex Together to Zero Team, 
University of Sussex Sustainability Team, University of Brighton Sustainability 
Team, South Downs National Park Authority Climate Change and Net Zero Team 
and Greater South East Net Zero Hub. The compact nature of this group has 
facilitated building relationships, sharing knowledge and starting discussions. 
However, it has been recognised that a wider range of perspectives are needed 
because energy has a large array of stakeholders, and this is a collaborative 
programme. As part of the Terms of Reference development, the group 
membership and other networks being formed are being reviewed to assess what 
additional voices are needed (e.g. businesses, skills, etc) and in which groups 
they are most helpful.  
 
Members will be expected to actively contribute their expertise, resources, and 
networks to support the Group’s mission. 

 
Structure: 
As the steering group grows, the larger group means more time is needed for 
discussion. To maintain momentum on the work, sub-groups will be formed to 
focus on progressing individual workstreams with the complete Steering Group to 
be used to share the progress and address any issues or decisions. 
 
Governance: 
A Sussex Energy Governance Board, project team, and working groups (topics 
TBD by work plan e.g. energy generation, energy efficiency, jobs & skills, transport, 
heat, smart energy, etc) are expected to be created once the work progresses and 
funding is secured, ensuring long-term strategic oversight and operational 
effectiveness. 

 
The progress on Sussex Energy will be reported to the Greater Brighton Economic 
Board in the quarterly, public meetings for 2025/6. 
 
Interface: 
The Group will interface back with their organisations to progress Sussex Energy 
solutions and with the Sussex Energy Forum, which consists of people from a 
wider range of organisations wanting to collaborate on Sussex Energy and co-
create it.  

 
3.4 Sussex Energy Roadmap to 2040 
 

A Roadmap has been developed (see appendix 1) to show the high-level stages 
to achieving the energy neutrality mission by 2040 (see 1st page of appendix 
Sussex Energy Roadmap 25th March 2025). This is an evolving document which 
needs to be able to flex to impacts such as government direction, actions of other 
organisations (e.g. the Regional Energy Strategic Plan, The Distribution Network 
Operator), funding availability, infrastructure constraints, resourcing etc. This 
Roadmap is split into 6 sections: 
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1. Governance: Setting up a Sussex Energy governance board, ongoing 

reporting to Boards (GBEB and any other relevant Boards including Local 
Authority boards across Sussex). 

2. Capacity: Establishing a steering group, a Sussex Energy forum for 
collaboration, a programme team to drive forward the work and working 
groups of experts to input. 

3. Funding: Securing funding for a programme team to drive forward the work. 
Part of their role would be to secure funding for projects and to develop a 
regional community energy fund to accelerate community and place-based 
solutions. 

4. Community and place-based solutions: Energy solutions rolled out by an 
organisation in one site. E.g. Solar PV on roof, retrofitting a block. These 
solutions are already happening but organisations implementing them 
report challenges which slows down their work. 

5. Strategic system interventions: Tackling challenges to accelerate the 
launch of community and place-based solutions. E.g. How to incentivise 
landlords to implement energy generation and efficiency measures. By 
showing success at these, it demonstrates the right people are working 
together to provide confidence to potential investors and develops working 
relationships to build on with collaboratively delivered scaled solutions. 

6. Scaled solutions: Energy solutions requiring deep collaboration for strategic 
approach by multiple partners. E.g. Solar/wind/battery farm, heat network, 
transport solutions, Local Industrial Decarbonisation Plan. These are 
needed to match the difference in the region’s energy demand and zero 
carbon energy supply. 

 
3.5 Sussex Energy 2025 Plan (see 2nd page of appendix Sussex Energy Roadmap 

25th March 2025) 
A plan of the work to be addressed in 2025 under Sussex Energy is in draft. It is 
subject to change because it needs to be able to flex to impacts such as 
government direction, actions of other organisations (e.g. the Regional Energy 
Strategic Plan, The Distribution Network Operator), funding availability, 
infrastructure constraints, resourcing etc.  This mission is a Board priority and pace 
is needed in 2025/6 to set it up for success. The following work streams have been 
identified, each one has a high-level plan in the process of being defined and 
owners and steering sub-groups assigned to progress them. 
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1. Devolution: Government published the Devolution White Paper on 16 
December setting out its new approach to English devolution. As a result of 
this, a Mayoral Combined County Authority (a type of Strategic Authority) has 
been proposed for Sussex and Brighton, comprising the administrative areas 
of Brighton and Hove City Council, East Sussex County Council and West 
Sussex County Council. This area has been selected to be part of the 
Devolution Priority Programme to achieve mayoral devolution at pace with 
mayoral elections due in May 2026. Within the Devolution White Paper, the 
Government has set out areas of competence. These are areas where 
Strategic Authorities will have a mandate to act strategically to drive growth 
as well as supporting the shaping of public services, where strategic level 
coordination adds value. One of the areas of competence is Environment and 
Climate Change. Sussex Energy would like to collaborate on shaping the 
Environment and Climate Change approach in the proposals for the Sussex 
and Brighton Mayoral Combined County Authority. 

2. Work Plan: In order to identify immediate priorities for 2025, the issues that 
could be addressed need to be collated along with ideas of solutions to 
address them. These should be assessed against a criteria (e.g. technical, 
collaborative and legal complexity, speed of delivery, impact, etc.), informed 
by data and constraint factors such as current funding, resources, skills etc 
need to be taken into consideration to determine what is most beneficial and 
feasible to work on in 2025 and what should be assessed for 2026 when 
funding is secured and a programme team is onboarded. E.g. 
Communications is an important component of Sussex Energy (e.g. to make 
the area better known for its low carbon energy work, to promote available 
schemes to residents, to increase awareness in the able to pay market of 
actions to take) and this would be a project included in the work plan 
assessment. 

3. Funding: A Sussex Energy programme team is needed to drive the mission 
forward to do feasibility work, project selection/development, baselining, etc. 
External funding is required to establish this team. The aim is to secure 
funding to start this team in early 2026. 

4. Forum Building: The Sussex Energy Forum is the group of stakeholders 
that are interested in collaborating on Sussex Energy and co-creating it. They 
are from across the public sector, businesses, community energy 
organisations, higher education sector, etc. The plan is to build this Forum 
through a) making them aware of one another through a directory of all the 
organisations and their experience and skills, b) setting up meetings to share 
knowledge and c) an online collaboration channel for persistent chat. The 
objectives of building this community are: 

 To have a Forum to help shape Sussex Energy to a) improve it and make it 
work for the region and b) to encourage support and promote wider adoption 
of the mission. 

 To facilitate knowledge and experience sharing and find collaborations to 
help accelerate low carbon work.  

 To have channels through which to roll out strategic system interventions 
(e.g. spreading best practice etc.). 
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4. ANALYSIS & CONSIDERATION OF ANY ALTERNATIVE OPTIONS 
 
4.1 The Board is unlikely to have enough direct funding for individual projects. 

However, even if direct funding were available, it would have far less impact 
compared to fostering collaborative efforts. Such collaboration would attract 
external investment to the region for energy projects, ultimately enabling larger-
scale solutions that significantly contribute to the UK's net zero goals. The 
Government has highlighted decarbonisation of energy as a priority with aims to 
transition to a zero-carbon electricity system by 2030, create 650,000 new jobs by 
2030 through investment in clean energy and infrastructure and install thousands 
of clean power projects which local people directly benefit from.  
 
 

4.2 Alternative individuals or consultants could lead on shaping the Environment and 
Climate Change approach in the submissions for the proposed Sussex and 
Brighton Mayoral Combined County Authority. However: 
 
i. Sussex Energy is working on the same geography as a future proposed 

Sussex and Brighton Mayoral Combined County Authority. 

ii. A wide network of contacts has been built (from Sussex local authorities and 
other organisations) that have the necessary expertise to inform an 
Environment and Climate Change approach for the proposed Sussex and 
Brighton Mayoral Combined County Authority in a way that can gather input 
from many stakeholders, so increasing buy in to the approach.  

iii. A Steering Group, including representation from the 3 Sussex upper tier 
authorities, has been established and is working together successfully.  

iv. Conversations about ways to leverage strategic level coordination to drive 
growth and add value have started in the Sussex Energy Steering Group.  

 
4.3 The Greater South East Net Zero Hub work with public sector organisations and 

their stakeholders to support the development and financing of local net zero 
projects to increase the number, scale and quality of projects. They will be part of 
the Sussex Energy Core Network and will support to progress Sussex Energy e.g. 
with their expertise and sector knowledge. Whilst they will be an active partner, 
they are not in a position to deliver the range and scale of activity with the 
geographical focus envisaged for Sussex Energy.  

 
5. COMMUNITY ENGAGEMENT & CONSULTATION 
 
5.1 Community engagement is an important principle to Sussex Energy. The 

workstream of ‘Forum Building’ in 3.5 will engage stakeholders involved in 
sustainability work in Sussex to co-create Sussex Energy. The Sussex Energy 
2025 work plan (2nd page of appendix Sussex Energy Roadmap 25th March 2025) 
includes the distribution of the Sussex Energy email newsletter which is an 
important vehicle to building engagement across our communities.   
 

5.2 The ongoing approach will vary depending on the proposed energy solution, from 
consulting the community, offering community ownership options to enabling 
communities to implement their own solutions. Community engagement options 
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will be different for each working group / project but will be considered and 
prioritised.  

 
6. CONCLUSION 
 
6.1 The Board is asked to agree the recommendations 2.1-2.3, which will mean the 

work to operationalise Sussex Energy will continue.  
 
7. FINANCIAL & OTHER IMPLICATIONS: 

 
Financial Implications: 
 
There are no direct financial implications arising from this report. In July 2024, the 
Board agreed to earmark a total of £100,000 from the Board’s Operational Budget 
to support the working groups in delivering the net zero energy status by 2040, of 
which 2024/25 was allocated from the 2024/25 budget and a further £50,000 from 
the 2025/26 budget. The 2024/25 allocation has been carried forward to 2025/26 
on the basis that it would be best utilised as match funding in a bid, and the 
programme was not at a stage to submit a business case during 2024/25. 
Therefore, the full £100,000 is proposed to be allocated in the 2025/26 budget, as 
outlined in the Operational Arrangements 2025/26 report, also on the agenda for 
the Board. 
 

 Finance Officer Consulted: Haley Woollard, BHCC Head of Finance & Deputy 
Chief Finance Officer 

 Date: 24/03/25 
 

Legal Implications: 
 
7.2 There are no legal implications arising directly from this report. 
  
 Lawyer Consulted: Siobhan Fry 
 Date:  24/03/25 
 
 Equalities Implications: 
 
7.3 Sussex Energy is aiming to ensure that the benefits of the transition to net zero 

energy will be shared across the City Region, whilst addressing fuel poverty.  
 
  Sustainability Implications 
 
7.4 The driving force behind Sussex Energy is to reduce carbon emissions and 

accelerate the journey to net zero, which will help protect the environment, 
enhance natural capital, limit the effects of climate change, and build resilience in 
key infrastructure and the supply of energy. This is the foundation of all work under 
the Sussex Energy umbrella. 

 
SUPPORTING DOCUMENTATION 

 
Appendices: 
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Sussex Energy Roadmap  - Appendix 1 

16



 

24Subject: Greater Brighton Economic Board Operational 
Arrangements for 2025/26 

Date of Meeting: 02 April 2025 

Report of: Chair, Greater Brighton Officer Programme Board 

Contact Officer: Name: Andy Hill Tel: 01273 291873 

 Email: andy.hill@brighton-hove.gov.uk  

LA(s) affected: All 

 
FOR GENERAL RELEASE 
 
1. PURPOSE OF REPORT: 
 
1.1 This report outlines the preparatory steps needed to support the operational 

aspects of the Greater Brighton Economic Board (“the Board”) in 2025/26. 
 

1.2 This report should be read in conjunction with the Heads of Terms (HoTs) for the 
Board.  The latest version is attached at Appendix 1, and these were last updated 
in January 2025 as the Board agreed to extend membership to NHS Sussex 
Integrated Care Board. 
 

1.3 In December 2024 the Government published its Devolution White Paper, and in 
February it was announced that Sussex and Brighton is one of six regions to be 
part of the Devolution Priority Programme, meaning that over the next 12-14 
months a Sussex and Brighton Mayoral Combined County Authority (MCCA) will 
be established and elections for the first Mayor of Sussex and Brighton will take 
place in May 2026. The future of existing governance structures such as the Board 
is unclear beyond 2025/26, and this paper is framed within that context. 

 
2. RECOMMENDATIONS: 
 

That the Board: 
 

2.1 Notes that it has around £300,000 of budget based on carry-forward from 2024/25 
and therefore agrees that much reduced budgetary contributions be sought from 
partners to fund the cost of running the Board and delivering its workplan in 
2025/26.  

 
2.2 Agrees the proposed expenditure in paragraph 3.4. 
 
2.3 Agrees that in the context of devolution the Board will need to be agile and may 

need to consider requesting further funds from members if suitable project 
opportunities arise. 

. 
2.4 Agrees that Brighton & Hove City Council shall continue to act as Lead Authority 

for the Board in 2025/26. 
 
2.5 Agree the process set out at sections 3.12 to 3.18 by which the Chair of the Board 

shall be nominated for 2025/26.   
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3. CONTEXT AND BACKGROUND INFORMATION: 

3.1 As outlined in the table below, the budget to support the running costs of the Board 

in 2025/26 totals £165,243. 

 

3.2 In the 2024/25 Operational Arrangements the Board agreed to commit £50,000 to 

support Sussex Energy in 2024/25 and also in 2025/26, meaning £100,000 over 

two years.  

 

3.3 If agreed, there would be a further £50,000 set aside for a strategic review of the 

regions’ international gateways.  The purpose would be to understand how they 

can better serve Sussex residents, businesses and visitors to the region and how 

they can attract inwards investment, drive economic growth across the region and 

act as partners in delivering the Sussex Energy Mission. 

 

3.4 In previous years the budget has included £10,000 of contingency funding to be 

set aside, meaning that the grand total expenditure for 2025/26 will be 

£325,243.00, as per the table below. 

Running Costs 2025/26 
 

Salary costs (including on-costs) and expenses 
 

£109,114.00 

Finance support 
 

£8,188.00 

Legal support  
 

£11,213.00 

Democratic Services support  
 

£4,778.00 

Scrutiny 
(charged £500 (excluding venue) on a ‘pay as you go’ basis) 
 

£2,000.00 

GBEB Communications  
 

£24,950.00 

GBEB Annual report, printing and other materials £3,500.00 
 

Venue hire, hospitality, and refreshments 
 

£500.00 

Additional costs e.g. IT, travel £1,000.00 
 

Total running costs £165,243.00 
 

Work Plan 

 Sussex Energy (£50,000 rolled over from 2024/25) 

 Strategic Infrastructure Study 
 

£100,000.00 
£50,000.00 

Total Work Plan 
 

£150,000.00 

Contingency 
 

£10,000.00 

Grand Total 2025/26  
 

£325,243.00 
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3.5 The Board’s budget as at 31 March 2025 is currently £300,000.  This significant 

carry-forward is due to several years of cumulative underspends associated with 

staff vacancies and funds being earmarked for projects that have not ultimately 

been committed e.g. in 2024/25 £50,000 was agreed to support the Sussex Energy 

Mission work. The consensus is that these funds would be best used as match 

funding for a funding bid. The programme wasn’t ready to make this bid in 2024/25 

but it is in the work plan for 2025/26.  

 

3.6 Given that the Board's carry-forward almost covers projected 2025/26 expenditure, 

the intention is to request much reduced contributions from Board members for 

2025/26.  If each member provides one quarter of their 2024/25 contribution, this 

would bridge the gap between the current budget and the projected spend, and 

leave a small surplus of around £25,000.   

 

3.7 The table below shows the 2024/25 contributions and proposed 2025/26 

contributions based on this approach.  Some of the figures have been rounded to 

the nearest £5.00.  NHS Sussex ICB have not contributed previously having joined 

the Board in January 2025.  Their proposed contribution is consistent with those 

of the other Business Partners. 

Organisation 
 

2024/25 
Contribution  

Proposed 2025/26 
Contribution 

South Downs National Park Authority 
 

£7,970.00 £1,995.00 

University of Sussex 
 

£7,970.00 £1,995.00 
 

University of Brighton 
 

£7,970.00 £1,995.00 
 

Chichester College Group 
 

£7,970.00 £1,995.00 
 

NHS Sussex ICB 
 

N/A £1,995.00 

Adur District Council 
 

£10,000.00 £2,500.00 

Arun District Council 
 

£24,700.00 £6,175.00 

Brighton & Hove City Council 
 

£52,200.00 £13,050.00 

Crawley Borough Council 
 

£20,750.00 
 

£5,190.00 
 

Lewes District Council 
 

£15,200.00 £3,800.00 

Mid Sussex District Council 
 

£24,750.00 £6,190.00 

Worthing Borough Council 
 

£18,000.00 £4,500.00 

Total Contributions 
 

£197,480.00 £51,380.00 

Carry-forward from 2024/25 
 

 £300,000.00 

Total Budget for 2025/26  £351.380.00 
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LEAD AUTHORITY: 
 

3.8 On 18 July 2023, the Board agreed that Brighton & Hove City Council continue to 
act as Lead Authority for 2023/24. As outlined in section 1.8 of the HoTs, lead 
authority arrangements are reviewed every two years and therefore this 
arrangement was maintained for 2024/25. 

 
3.9 In the autumn of 2024 each local authority represented on the Board was due to 

be invited to submit an expression of interest in fulfilling the Lead Authority role for 
2025/26 and 2026/27.  The Board would then instigate a procurement exercise to 
select the most appropriate authority for that role.  However, given that the Sussex 
and Brighton region is moving quickly towards establishing an MCCA, which 
makes the future of the Board beyond April 2026 very unclear, the 
recommendation at 2.4 is that Brighton & Hove City Council continue as Lead 
Authority in 2025/26. 

 
2025/26 BOARD MEETING DATES: 

 
3.10 The Board meeting dates for the new municipal year are proposed as follows: 
 

 16 July 2025 

 22 October 2025 

 28 January 2026 

 25 March 2026 
 

3.11 It is proposed that meetings will be held at various locations across Greater 
Brighton. 

 
MEMBERSHIP AND CHAIRPERSON: 
 

3.12 As outlined in section 6 of the HoTs, the Chair will be elected annually by the Joint 
Committee members.  The Chair of the Joint Committee shall, by virtue of their 
democratic mandate, be the Chair of the Board.  It is for the Joint Committee to 
elect the Chair.  
  

3.13 The Chair must be formally appointed at the Board’s first meeting in the new 
municipal year.  It is proposed that nominations be sought in advance and that the 
following process be adopted:  

 
3.14 On 19 May 2025, Brighton & Hove City Council’s Democratic Services team will 

issue an email to the local authority Leaders to ask if they would like to put 
themselves forward as Chair.  
 

3.15 Those local authority Leaders choosing to put themselves forward must notify 
Brighton & Hove City Council’s Democratic Services of their decision by 6 June 
2025.  
 

3.16 On 9 June 2025, Brighton & Hove City Council’s Democratic Services will issue an 
email to all local authority Leaders, advising of the nominations and asking them 
to cast a vote for their preferred nominee. Each Greater Brighton Economic Joint 
Committee member will have one vote. 
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3.17 On 20 June 2025, Brighton & Hove City Council Democratic Services will issue an 
email to all members of the Board to advise them of the elected Chair.  
  

3.18 On 18 July 2025 members of the Greater Brighton Joint Committee will formally 
appoint the new Chair (this will be the first item of business).  

 
3.19 In the event that the vote is tied, Brighton & Hove City Council’s Democratic 

Services will issue an email to all local authority Leaders, informing that the first 
round has been tied and asking them to vote again on the preferred nominees.  
 

3.20 All member organisations are required to inform Brighton & Hove City Council’s 
Democratic Services of their substitute representatives by 20 June 2025.  In line 
with section 9 of the HoTs, the list of substitutes will be approved by the Board at 
its first meeting in the new municipal year.   
 

3.21 As stated in section 4.3 of the HoTs, the work of the Board shall be subject to 
review by an ad-hoc joint local authority scrutiny panel that is managed by the Lead 
Authority.  It is proposed that the current Call-In Protocol remains unchanged for 
2025/26.  The Protocol is attached as Appendix 2.  Members of the Board are 
required to inform Brighton & Hove City Council’ Democratic Services of their 
Greater Brighton Call-In Panel representatives by 20 June 2025. 
 

4. ANALYSIS & CONSIDERATION OF ANY ALTERNATIVE OPTIONS: 
 

4.1 The proposals are in accordance with the governance arrangements agreed by 
the Board. 

 
5. COMMUNITY ENGAGEMENT & CONSULTATION: 
 
5.1 Not applicable.  

 
6. CONCLUSION: 
 
6.1 To ensure that the Board transitions smoothly into the new municipal year, Board 

members are asked to: 
 
(1) Agree the costs of running the Board and delivering its work-plan in 2025/26; 

 
(2) Note that Brighton & Hove City Council shall continue to act as Lead Authority 

for the Board in 2025/26; 
 

(3) Agree the process by which the Chair of the Board shall be nominated for 
2025/26, and;  
 

(4)  Note the requirement, and instruct the necessary actions within their 
respective organisations, to:  
 

a) Notify the lead authority of their named substitutes by 20 June 2025, 
and;   

b) Notify the lead authority of their nominations to the Greater Brighton 
Call-In Panel by 20 June 2025. 
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FINANCIAL & OTHER IMPLICATIONS: 
 

Financial Implications: 
 
7.1 The Board’s proposed 2025/26 budget is outlined in paragraph 3.4. This includes 

an annual operating budget of £165,243 for the forthcoming financial year to 
enable the Accountable Body to provide legal, financial, communications and 
administrative support to allow the Board to deliver its work-plan. In addition, the 
budget proposes £100,000 to support Sussex Energy Mission work (£50,000 of 
which is carried forward from 2024/25), £50,000 to conduct a Strategic 
Infrastructure study, and a £10,000 contingency. 

 
7.2 The budget is funded by annual contributions from member authorities. The 

proposed contributions from members totalling £51,380 are detailed within 
paragraph 3.7 of this report. These contributions are reduced significantly in 
2025/26 compared to 2024/25 and previous years as a result of the majority of the 
proposed budget being funded by a carry forward of £300,000 from 2024/25. This 
carry forward arises as the result of cumulative revenue underspends in the 
Board’s activity. The methodology for apportioning contributions from each 
member reflects the method approved by the Board in July 2024 for the 2024/25 
Operational Arrangements. 

 
   

Finance Officer Consulted: Haley Woollard 
 Date: 24/03/2025 
 

Legal Implications: 
 
7.3 [(DRAFT pending discusson/change of 2.4)  - The recommendations in this report 

are in line with the Heads of Terms. Any changes to the Heads of Terms must be 
varied by a resolution of the Board and approved by each body represented on the 
Board.]  
 

 Lawyer Consulted: Siobhan Fry Head of Legal (Commercial) Brighton and Hove 
City Council   

 Date: 24/03/2025  
 
 Equalities Implications: 
  
7.4 None directly arising from this report. 
 
 Sustainability Implications: 
 
7.5 None directly arising from this report. 
 

Any Other Significant Implications: 
 
7.6 None directly arising from this report. 
 

 
SUPPORTING DOCUMENTATION 
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Appendices: 
 
1. Heads of Terms for Greater Brighton Economic Board 

2. Greater Brighton Economic Board Call-In Protocol 
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Appendix 1: Heads of Terms for Greater Brighton Economic Board (Jan 2025) 

 
 
1. Establishment, Purpose and Form 

 
1.1. The Greater Brighton Economic Board (“The Board”) shall be established from 

the Commencement Date. 
 

1.2. The over-arching purpose of the board is to bring about sustainable economic 
development and growth across Greater Brighton (‘the City Region’). To achieve 
this, the principal role of the Board is to co-ordinate economic development 
activities and investment at the regional level. 

 
1.3. The Board comprises the Greater Brighton Economic Joint Committee (“GBEJC”), 

on which the local authorities will be represented; and the Greater Brighton 
Business Partnership (“GBBP”), on which the business, university and further 
education sectors will be represented 

 
1.4. Meetings of the Board comprise concurrent meetings of GBEJC and GBBP. 

 
1.5. GBEJC shall be a joint committee appointed by two or more local authorities 

represented on the Board, in accordance with section 120(1)(b) of the Local 
Government Act 1972. 

 
1.6. The Board may appoint one or more sub-committees. 

 
1.7. For the two years starting with the Commencement Date, the lead authority for 

the Board shall be Brighton & Hove City Council (“BHCC”), whose functions in 
that capacity shall include the provision of scrutiny (see paragraph 4.3), 
management of the call-in and review process (see paragraph 8), and the support 
detailed in paragraph 12. 

 
1.8. Unless the Board resolves otherwise, before the start of the third year following 

the Commencement Date, and every two years thereafter, the Board shall review 
the lead authority arrangements and, subject to paragraph 1.9, invite each of the 
local authorities represented on the Board to submit an expression of interest in 
fulfilling the role of lead authority for the subsequent two year period. The Board 
shall then instigate a procurement exercise to select the most appropriate 
authority for that role. 

 
1.9. Notwithstanding the appointment of a successor lead authority pursuant to 

paragraph 1.8, the incumbent lead authority may retain such of their Accountable 
Body functions as are necessary to enable that local authority to comply with its 
on-going commitments and liabilities associated with its Accountable Body status. 

 
2. Interpretation 

 
2.1. In these Heads of Terms –  

i. ‘Commencement Date’ means 1st April 2014. 
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ii. ‘City Region’ means the area encompassing the administrative boundaries of 
BHCC, Adur District Council, Worthing Borough Council, Lewes District 
Council, Mid Sussex District Council, Crawley Borough Council and Arun 
District Council; and ‘regional’ shall be construed accordingly; 
 

iii. ‘economic development’ shall bear its natural meaning but with particular 
emphasis given to : 

 Employment and skills; 

 Infrastructure and transport 

 Housing; 

 Utilisation of property assets; 

 Strategic planning; 

 Economic growth. 
 

iv. ‘Accountable Body’ means the local authority represented on the Board 
carrying out the function set out in paragraph 12.2. 
 

3. Functions 
 
3.1. The Functions of the Board are specified in paragraph 3.2 below and may be 

exercised only in respect of the Region. 
 

3.2. The functions referred to in paragraph 3.1 are as follows: 
 
i. To make long term strategic decisions concerning regional economic 

development and growth; 
 

ii. To be the external voice to Government and investors regarding the 
management of devolved powers and funds for regional economic growth; 

 
iii. To work with national, sub-national, regional and local bodies to support a co-

ordinated approach to economic growth across the region; 
 
iv. To secure funding and investment for the Region; 
 
v. To ensure delivery of, and provide strategic direction for, major projects and 

work stream enabled by City Deal funding and devolution of powers; 
 
vi. To enable those bodies to whom section 110 of the Localism Act 2011 applies 

to comply more effectively with their duty to co-operate in relation to planning 
of sustainable development. 

 
vii. To incur expenditure on matters relating to economic development where 

funds have been allocated directly to the Board for economic development 
purposes; and for the avoidance of doubt, no other expenditure shall be 
incurred unless due authority has been given by each body represented on 
the Board. 

 
3.3. In discharging its function specified in paragraph 3.2 (Viii) above, the Board shall- 

 
i. (save in exceptional circumstances) seek to invest funding on the basis of- 
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a Proportionality, by reference to the economically active demographic of 
each administrative area within the city Region; 

b Deliverability; 
c Value for money and return on investment / cost benefit ratio; and  
d Economic impact to the City Region as a whole. 

 
ii. Delegate implementation of that function to the lead authority, who shall also 

act as Accountable Body in relation to any matters failing within that function. 
 

4. Reporting and Accountability 
 

4.1. The Board shall submit an annual report to each of the bodies represented on the 
Board. 
 

4.2. The Greater Brighton Programme Board shall report to the Board and may refer 
matters to it for consideration and determination. 

 
4.3. The work of the Board is subject to review by an ad hoc joint local authority 

scrutiny panel set up and managed by the lead authority. 
 

5. Membership 
 

5.1. The following bodies shall be members of the Board: 
 

i. Brighton & Hove City Council 
ii. Adur District Council 
iii. Worthing Borough Council 
iv. Lewes District Council 
v. Mid-Sussex District Council 
vi. Crawley Borough Council 
vii. Arun District Council 
viii. University of Sussex 
ix. University of Brighton 
x. Chichester College Group 
xi. Brighton & Hove Growth Board 
xii. Adur & Worthing Business Partnership 
xiii. South Downs National Park Authority 
xiv. NHS Sussex Integrated Care Board 
 

5.2. GBEJC shall comprise the bodies specified in paragraphs 5.1(i) to (vii); and GBBP 
shall comprise the bodies specified in paragraphs 5.1(viii) to (xiv). 
 

5.3. Each of the bodies listed in paragraph 5.1 shall be represented at the Board by 
one person. 

 
5.4. Each local authority member shall be represented at the Board by its elected 

Leader. 
 

5.5. Each business sector member shall be represented at the Board by the Chairman 
of that member or by a person nominated by the Board of that member.  
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5.6. Each university member shall be represented by a Vice Chancellor or Pro Vice-
Chancellor of that university or by a person nominated by that university member. 

 
5.7. Each further education member shall be represented by its Principal or the Chair 

of its Governing Body or by a person nominated by that further education member. 
 

6. Chair 
 
6.1. The Chair of GBEJC shall, by virtue of his/her democratic mandate, be Chair of 

the Board 
 

6.2. If the Chair of GBEJC is unable to attend a Board meeting, the Board shall elect 
a substitute from its local authority member representatives provided that no such 
member representative attending in the capacity of a substitute shall be appointed 
as Chair of GBEJC / the Board. 

 
6.3. The Chair will be elected annually by members of the GBEJC.  Election of the 

Chair will be conducted through a formal process performed by the Democratic 
Services Team of the Lead Authority. The elected Chair will be appointed at the 
first meeting of the Board in the new municipal year. A Chair may be re-elected 
but shall not serve as Chair for more than 4 years.  

 
 

7. Voting 
 
7.1. Each person represents a member of GBEJC, and each person representing a 

member of the GBBP, shall be entitled to vote at their respective meetings. 
 

7.2. Voting at each of the concurrent meetings of GBEJC and GBBP shall be by show 
of hands or, at the discretion of the chair, by any other means permitted by law, 
and voting outcomes reached at those meetings shall be on a simple majority of 
votes cast. 

 
7.3. Where voting at a meeting of GBEJC results in an equal number of votes cast in 

favour and against, the Chair of GBEJC shall have a casting vote. 
 

7.4. Where voting at a meeting of GBEJC results in an equal number of votes cast in 
favour and against, the motion/proposal/recommendation under consideration 
shall fall in relation of GBBP. 

 
7.5. Where the respective voting outcomes of GBEJC and GBBC are the same, that 

shall be taken as the agreed Board decision and the Board may pass a resolution 
accordingly. 

 
7.6. Where the respective voting outcomes of GBEJC and GBBP differ, the Board –  

 
i. May not pass a resolution relating to that matter; and  
ii. May refer the matter to the Chief Executive of the lead authority, who may 

consult with members of the Board or such other persons as are appropriate, 
with a view to achieving agreement on the matter between GBEJC and GBBP 
by discussion and negotiation.   
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7.7. Where, pursuant to paragraph 7.6(ii), agreement is reached the matter at issue 
shall be remitted to, and voted upon at, the next meeting of the Board. 
 

7.8. Where, pursuant to paragraph 7.6(ii), no agreement is reached the 
motion/proposal/recommendation at issue shall fall. 

 
8. Review of decision 

 
8.1. Decisions of the Board will be subject to call-in and review in the following 

circumstances: 
 

i. Where a local authority voted to agree a recommendation at a GBEJC 
meeting, but the decision of the Board was not to agree the recommendation. 
 

ii. Where a local authority voted against a recommendation at a GBEJC 
meeting, but the decision of the Board considered that the interests of the 
body they represent had been significantly prejudiced; or  

 
iii. Where any local authority represented on the Board considered that the 

interests of the body they represent had been significantly prejudiced; or  
 
iv. Where any local authority represented on the Board considered that the Board 

had made a decision beyond its scope of authority.  
 

8.2. The procedure for requesting, validation, and implementing a call-in and review is 
specified in Schedule 1. 
 

8.3. Where a request for call-in is accepted, the Board decision to which it relates shall 
be stayed pending the outcome of the call-in. 

 
8.4. Following call-in, the panel convened to review a Board decision may refer the 

decision back to the Board for re-consideration. Following referral, the Board shall, 
either at its next scheduled meeting or at a special meeting called for the purpose, 
consider the panel’s concerns over the original decision. 

 
8.5. Having considered the panel’s concerns, the Board may alter its original decision 

or re-affirm it. Paragraph 8.1 shall not apply to the Board’s follow-up decision. In 
consequence, the latter decision may be implemented without further delay. 

 
9. Substitution 

 
9.1. Subject to paragraph 9.2, representatives are expected to attend all meetings 

however, where a representative of a member of the Board is unable to attend a 
Board meeting, a substitute representative of that member may attend, speak and 
vote, in their place for that meeting. 
 

9.2. A substitute member must be appointed from a list of approved substitutes 
submitted by the respective member to the Board at the start of each municipal 
year. 
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10. Quorum 
 
 10.1. No business shall be transacted at any meeting of the Board unless at least 

one third of all member bodies are present, and both GBEJC and GPBBP 
are quorate.    

 
 10.2. Quorum for GBEJC meetings shall be three member bodies. 
 
 10.3. Quorum for GBBP meetings shall be three member bodies. 

 
11. Time and Venue of Meetings 
 
11.1 Ordinary meetings of the Board shall be convened by the lead authority and will         

rotate around the City Region. 
 
11.2  The Chair of the Board may call a special meeting of the Board at any time, subject 

to providing members with minimum notice of two working days. 
 

12. Administrative, financial and legal support 
 

12.1 The lead authority shall provide the following support services to the Board: 
i. Administrative, as more particularly specified in the Memorandum of 

Understanding pursuant to paragraph 13; 
ii. Financial (including the Accountable body function specified in paragraph 

12.2); and 
iii. Legal, comprising Monitoring Officer and Proper Officer functions in relation 

to GBEJC meetings. 
 

12.2 The function of the Accountable Body is to take responsibility for the financial 
management and administration of external grants and funds provided to the Board, 
and of financial contributions by each member of the Board, as more particularly 
specified in the Memorandum of Understanding Pursuant to paragraph 13. In fulfilling 
its role as Accountable Body, the lead authority shall remain independent of the 
Board. 

 
12.3 Other members of the Board shall contribute to the reasonable costs incurred by 

the lead authority in connection with the activities described in paragraphs 12.1 and 
12.2, at such time and manner as the Memorandum of Understanding shall specify. 

 
 

13 Memorandum of Understanding  
 

13.1 Members of the Board may enter into a memorandum of understanding setting out 
administrative and financial arrangements as between themselves relating to the 
functioning of the Board. 

 
13.2 The memorandum may, in particular, provide for – 

 

30



13.2.1 Arrangements as to the financial contributions by each member towards the work 
of the Board, including: 

13.2.1.1 The process by which total financial contributions are calculated; 
13.2.1.2 The process for determining the contribution to be paid by each member;  
13.2.1.3 The dates on which contribution are payable; 

 
13.2.1.4 How the Accountable Body shall administer and account for such contributions; 

 
13.2.2 Functions of the Accountable Body; and 
 
13.2.3 The terms of reference for the Greater Brighton Officer Programme Board. 

 
14 Review and Variation of Heads of Terms 

 
14.1 The Board shall keep these Heads of Terms under review to ensure that the 

Board’s purpose is given full effect. 
 

14.2 These Heads of Terms may be varied only on a resolution of the Board to that 

effect, and subject to the approval of each body represented on the Board. 
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Appendix 2: Greater Brighton Economic Board Call-In Protocol 
 
1. Requesting a Call-in 

 
1.1. Call-in is a process via which decisions made by the Greater Brighton Economic 

Board (GBEB) but not yet implemented can be challenged by GBEB members 
and referred to an independent ‘call-in panel’ for consideration. 
 

1.2. Any decision made by the GBEB may be called-in up to five working days from 
the date of the meeting at which the decision was taken. 

 
1.3. Call-in may triggered by any one or more of the constituent members of the GBEB. 

Such a request shall be made in writing to the Chief Executive of the lead Local 
Authority (i.e. the Local Authority responsible for GBEB administration at the time 
of the call-in request) and shall include the reasons for the request and any 
alternative decisions proposed. 

 
1.4. A request for call-in may be made by any GBEB member local authority: 

 
i. where a local authority voted to agree a recommendation at a GBEJC 

meeting, but the decision of the Board was against the recommendation; 
 

ii. where a local authority voted against a recommendation at a meeting of the 
GBEJC but the decision of the Board was to agree the recommendation; 

 
iii. where any local authority represented in the Board considered that the 

interests of the body they represent had been significantly prejudiced; or 
 
iv. where any local authority represented in the Board considered that the Board 

had made a decision beyond its scope of authority. 
 

1.5. The Chief Executive may refuse to accept a call-in request which in his/her opinion 
is frivolous, vexatious or defamatory or where no reason for the decision to be 
called-in is given. 
 

1.6. Should the request be accepted, the Chief Executive will call-in the decision. This 
shall have the effect of suspending the decision coming into force and the Chief 
Executive shall inform the relevant decision makers of the call-in. The Chief 
Executive shall then call a meeting of the GBEB call-in panel to scrutinise the 
decision. 

 
1.7. The GBEB call-in panel must meet within seven working days of the Chief 

Executive accepting the call-in request. Should the call-in committee fail to meet 
within this period, or meet but not be quorate, then the original decision shall come 
into force at the expiry of the seven-day period 
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2. The GBEB Call-in Panel 

 
2.1. The GBEB call-in panel shall include members representing each of the 

constituent members of the GBEB (i.e. both the Greater Brighton Economic Joint 
Committee and the Greater Brighton Business Partnership). 
 

2.2. The GBEB call-in panel could potentially also include co-opted members from 
other bodies. Any decision on co-option would be made annually by the GBEB. 

 
2.3. Each constituent member of the GBEB shall appoint a member to the GBEB call-

in panel. No member of the GBEB call-in panel may also be a member or 
substitute member on the GBEB – GBEB call-in panel members should be 
independent of the GBEB to the degree that they have not as individuals been 
involved in the decision that they are being asked to consider as a call-in. 

 
2.4. The Chair of the GBEB call-in panel shall be appointed annually by the GBEB. 

 
2.5. Appointments to the GBEB call-in panel shall be annual. 

 
2.6. Substitution is permitted on to the GBEB call-in panel. However, no substitute 

member may be or have been a GBEB member or substitute. 
 

2.7. The GBEB call-in panel shall make decisions on the basis of a majority vote. If the 
vote is spilt then the panel Chair shall have a casting vote. 

 
2.8. Quorum. To be quorate a meeting of the GBEB call-in panel shall require at least 

one third of members to be in attendance. 
 

2.9. For the purposes of call-in no distinction shall be made between representatives 
from the members of the Greater Brighton Economic Joint Committee and 
representatives from the members of the Greater Brighton Business Partnership: 
all members of the call-in panel will vote together. 

 
3. Call-in meetings 

 
3.1. The GBEB call-in panel will consider call-in requests at a special call-in meeting. 

Typically, the call-in panel will hear from: 
 

i. the GBEB member who made the call-in request (where a request has been 
made by more than one member the Chair of the GBEB call-in panel will 
decide whether to take representations from all the signatories to the call-in 
request or to ask the signatories to make a single representation). The 
member(s) who requested a call-in will explain why they feel the original 
decision was unsound and will suggest an alternative decision. 
 

ii. the GBEB. The GBEB Chair (or another GBEB member or an officer 
supporting the GBEB at the request of the GBEB Chair) will explain why the 
original decision was made and will provide any additional information they 
feel is germane. Where the GBEB Chair is a signatory to the call-in request, 
then another GBEB member (or officer supporting the GBEB) shall attend the 
call-in meeting to represent the GBEB. This representative will be chosen by 
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the Chief Executive of the lead authority, after discussion with GBEB 
members. 

 
iii. Other organisations, stakeholders or members of the public may be granted 

the right to make representations to the call-in panel at the discretion of the 
GBEB call-in panel Chair. However, in general the intention should be to re-
examine the decision originally made not to hold a broader enquiry into the 
decision in question. 

 
3.2. Call-in does not provide for the call-in panel to substitute its own decision for the 

original GBEB decision, but merely to refer the matter back to the GBEB. The 
GBEB can only be asked to reconsider any particular decision once. 
 

3.3. In essence the call-in panel is simply tasked with deciding whether the decision in 
question should be referred back to the GBEB to be reconsidered. Therefore the 
only substantive decision the GBEB call-in panel can make is whether to refer the 
decision back to the GBEB or to let the original decision stand. 

 
3.4. In deciding whether to refer a decision back to the GBEB, the call-in panel shall 

have regard to: 
 
i. Any additional information which may have become available since the 

original decision was made 
 

ii. The implications of any delay in implementing the original decision 
 
iii. Whether reconsideration is likely to lead to a different decision 
 
iv. The importance of the matter raised and the extent to which it relates to the 

achievement of the GBEB strategic priorities 
 
v. Whether there is evidence that the decision-making rules in the GBEB 

constitution have been breached 
 
vi. Whether there is evidence that the GBEB consultation processes have not 

been followed 
 
vii. Whether the decision taken is not in accordance with a policy previously 

agreed by the GBEB 
 
viii. Whether there might be an alternative way of dealing with the matter in hand 

short of referral back to the GBEB 
 

3.5. If having scrutinised the decision, the GBEB call-in panel feels that the decision 
was seriously flawed, it may refer it back to the GBEB for reconsideration, setting 
out in writing the nature of its concerns. 
 

3.6. Implementation of any decision referred back to the GBEB remains suspended 
until the GBEB has met to reconsider the matter. However, should the GBEB call-
in panel choose not to refer the matter back to the GBEB for reconsideration then 
implementation may begin immediately following the call-in committee meeting. 
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3.7. The GBEB shall reconsider any matter referred back to it by the GBEB call-in 
panel either at its next scheduled meeting or at a special meeting called for the 
purpose. Having considered the concerns expressed by the GBEB call-in panel 
the GBEB is free to make any decision it chooses including re-affirming its original 
decision. 
 

4. Call-in and urgency 
 
4.1. The call-in procedure set out above shall not apply where the decision being taken 

is urgent. A decision will be urgent if any delay likely to be caused by the call-in 
process would seriously prejudice the interests of the GBEB or the general public 
across the ‘Greater Brighton’ region. The record of the decision, and notice by 
which it is made public, shall state if in the opinion of the GBEB the decision is an 
urgent one and therefore not subject to call-in. This is subject to the agreement of 
the Chief Executive of the lead authority. 
 

4.2. Any decision exempted from call-in for reasons of urgency shall be communicated 
to the Chair of the GBEB call-in panel by the Chief Executive of the lead authority, 
together with an explanation as to why the decision has been deemed urgent. The 
intention is that urgency exceptions are used sparingly and only where there is an 
overriding reason to do so. 
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GREATER BRIGHTON ECONOMIC 
BOARD 
 

Agenda Item 21 

 

 

 

Subject: Greater Brighton Strategic Workplan 2025/26 

Date of Meeting: 2 April 2025 

Report of: Chair, Greater Brighton Officer Programme Board 

Contact Officer: Name: Andy Hill  Tel: 01273 291873 

 Email: Andy.Hill@brighton-hove.gov.uk 

Ward(s) affected: All  

 
FOR GENERAL RELEASE 
 
1. PURPOSE OF REPORT AND POLICY CONTEXT 
 
1.1 On 16 December 2024, the Government published its English Devolution White 

Paper, setting out its ambition for devolution to all areas of England and inviting 
applications from areas to join the Devolution Priority Programme. The leaders of 
East Sussex, West Sussex and Brighton & Hove applied for Sussex, and in early 
February Sussex and Brighton was confirmed as one of six regions to be accepted 
on to the Programme. Being on the Priority Programme means that Sussex and 
Brighton will be working to the most ambitious timetable for devolution, including 
the establishment of a Mayoral Combined County Authority (MCCA) over the next 
12 months and the first Mayoral elections expected in May 2026. 
 

1.2 The Greater Brighton Economic Board welcomes the Government recognition of 
the opportunities available from working at a larger, regional level for strategic 
initiatives. With the formation of a Sussex and Brighton MCCA in progress and 
governance structures not yet defined, it is not yet clear on the form that the 
Greater Brighton Economic Board and other existing governance structures will 
take beyond the end of 2025/26. This will become clearer through time. 
 

1.3 Since its inception in 2014, the Board has championed collaborative working 
across the sub-region, established a wide range of partnerships and networks, and 
provided strategic leadership around key issues - the launch of the Sussex Energy 
Mission in July 2024 is a recent example.  It has been a unique space where 
Districts, Boroughs, businesses, further and higher education institutions across 
East and West Sussex and Brighton & Hove work collaboratively and openly, and 
member organisations have agreed that this important forum will continue through 
2025/26. The Board boasts a lot of experience and expertise in sustainable 
economic prosperity and is therefore well placed to support MHCLG and other 
Government departments as work to establish the MCCA progresses.  
Organisations that sit on the Board are open to being involved in future governance 
structures. 
 

1.4 Paragraphs 3.1-3.14 of this report provide a summary of the Board’s experience, 

successes and current priorities. Paragraphs 3.19-3.40 provides an overview of 

the Board’s 2025/26 proposed work programme. 
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2. RECOMMENDATIONS: 
 
2.1 That the Board commissions an independent study to review the economic 

opportunities for the region, in cooperation with the respective growth boards of 

the three upper tiers, fully considering the enhanced strategic powers, capability 

and perspective of the MCCA.   

 

2.2 That the Board supports the proposed 2025/26 work programme priorities outlined 

in 3.19-3.40 to focus on three areas of competence with a devolved region lens: 

Environment and climate change, Economic development and regeneration, and 

Transport and infrastructure. 

 

2.3 That the Board acknowledges that we are entering a transition period, with 

significant changes expected within a short timeframe, meaning that there needs 

to be some fluidity and adaptability within the work plan. 

 

3. CONTEXT/ BACKGROUND INFORMATION 
 
Greater Brighton Economic Board Priorities and Achievements 
 

3.1 The Board was established through the Greater Brighton City Deal with 
Government in 2014.  The main remit of the Board is to help nurture sustainable 
economic prosperity, by co-ordinating economic development activities and 
investment at City Region level, and by joining together places and working 
collaboratively to build on the area’s economic assets and unblock its barriers.  In 
bringing together, in a partnership of the willing, seven local authorities, business 
partnerships, two universities, a college group, a National Park, and recently NHS 
Sussex, the Board has occupied a unique position within the local governance 
landscape. 
 

3.2 Through the Greater Brighton City Deal Agreement, the Board created the Greater 
Brighton Investment Programme.  Since 2014, over £160m of Local Growth 
Funding has been secured which has unlocked around £2bn of private sector 
investment, created 24,000 jobs, built 18,000 homes and delivered 750,000m2 of 
employment floor space.  

 
3.3 The Investment Programme was designed to deliver sustainable economic 

prosperity by unlocking sites, developing infrastructure and creating space and 
support for high-value businesses to start-up and grow and thereby reduce 
reliance on lower-value industries.  The Investment Programme contained a 
number of projects which varied in both their geography and type, including £48m 
secured through Housing & Infrastructure Fund to unlock 6,000 new homes and in 
July 2018 Homes England announced that it had purchased 176 hectares in 
Burgess Hill to unlock the delivery of 3,500 homes at Brookleigh.    

 
3.4 As some of the early projects started in 2015, most completed the delivery phase 

some time ago.  These include the Advanced Engineering Centre at the University 
of Brighton, flood defences in Newhaven, the Construction Trades Centre at 
Greater Brighton Metropolitan College, the BTN BikeShare scheme, Plus X, Circus 
Street and the Adur Tidal Walls flood defences in Shoreham. 
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3.5 While still in its ‘infancy’, the Board made enormous progress in creating a strong 
brand that is recognised by Government, investors and key stakeholders.  It is a 
united partnership that has a detailed understanding of its functional economic 
area (and the barriers and challenges to increased productivity) and has the ability 
to shape priorities and target interventions across the City Region.  
 

3.6 As well as being noticed by Government, the Board has also grown in standing 
and reputation at a more local level.  Crawley and Arun were not original members 
of the Board but joined in 2018 and 2019 respectively.  NHS Sussex Integrated 
Care Board joined at the start of 2025.   
 

3.7 With sustainable economic prosperity being the main focus of the Board, through 
2018 and 2019 whilst climate emergencies were declared locally and nationally, 
the environmental and economic resilience theme became more prominent in the 
Board’s thinking.  This was a few years ahead of the Covid-19 pandemic, so the 
Board was ahead of the curve when identifying economic resilience as a key 
priority.  

 

3.8 In 2018 the Greater Brighton Infrastructure Panel was established to oversee 

development of ambitious energy and water plans, and also review the security 

and resilience of infrastructure in a wider sense.  In the summer of 2020, Board 

Members agreed 10 pledges on the environment, to accelerate the region towards 

net zero.  Since then, the highly successful Hydrogen Sussex, which launched in 

February 2021 and span-out of the Infrastructure Panel, has quickly gained 

national traction.  At the February 2022 Board Meeting the Board agreed to 

contribute £25k to support the development of a Hydrogen Strategy for the region, 

and this was published in February of 2023. The strategy aims to develop 

hydrogen as a source of clean energy, support decarbonisation and attract 

investment to the region. With the right collaboration and action the region has real 

potential to establish a ‘hydrogen hub’, which would put the region at the forefront 

of a hydrogen fuel revolution.   

 

3.9 The Board’s commitment to sustainable economic prosperity and transitioning to 

net zero has become more critical than ever.  Real progress has been made in 

several areas, but with so many strands of work and activity going on in relation to 

climate change and sustainability there existed huge potential to maximise 

opportunities for environmental action and collaboration across the city region.   

 
3.10 To that end, in July 2024 the Board launched the Sussex Energy Mission, an 

ambition for Sussex to increase the amount of zero-carbon energy produced in the 
region and at the same time reduce the demand for energy, so that the Sussex 
region achieves energy neutrality by 2040.  This Mission resonates with people 
because it drives a lot of levers; it contributes to the net zero carbon goal to address 
urgent climate concerns, it builds on a strong track record in Sussex of low carbon 
energy work, it tackles the cost-of-living challenge, improves energy security, 
drives demand for green skills, drives economic growth and advances Government 
priorities.  

 
3.11 However, for it to succeed, Sussex Energy requires pan Sussex collaboration 

between the public sector, businesses, community groups, skills providers and 
energy sector stakeholders to ensure a just, sustainable, and economically viable 
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transition to energy neutrality. Many benefits can be gained from collaboration. 
Efficiencies can be gained from sharing knowledge, experience and future 
endeavours. Pipelines of low carbon energy work across Sussex can be 
coordinated providing certainty and demand to spur on a pipeline of green skills. 
The effort and cost of solutions and services can be shared and economies of 
scale can accelerate the energy transition. Sussex Energy can achieve more than 
the sum of its parts by presenting a unified narrative rather than highlighting its 
individual projects separately. 
  

3.12 To progress the collaborative mission, a Steering Group is materialising with 
representation from across Sussex and across sectors. A forum is growing to allow 
co-creation of the mission with a large group of net zero practitioners from a range 
of organisations. A roadmap to 2040 has been drafted showing the ambition is to 
firstly tackle strategic system interventions to help accelerate existing low carbon 
energy work being rolled out in Sussex. This will be addressing challenges existing 
projects face through measures such as spreading best practice and amending 
processes. By showing success at these, it demonstrates the right people are 
working together to provide confidence to potential investors and it helps develop 
working relationships to build on by moving on to collaboratively delivering scaled 
solutions.  
  

3.13 Food system vulnerabilities were revealed through the Covid-19 pandemic and 
rising prices of food have helped to fuel the recent cost-of-living crisis. The Board 
has agreed to the development of a regional food plan that would look to address 
these challenges and help to support and build a sustainable and climate resilient 
economy.  This work is currently well in train, with a food scoping and food 
investment plan completed and the food plan due to be complete later in 2025. 
  

3.14 The creative industries are a crucial sector in the region and a Creative Industries 
Vision for Greater Brighton and Coastal West Sussex is currently in the final stages 
of review.  The aim of the vision is to determine what targeted support and 
interventions are required to sustain and grow the sector. This will drive growth 
and generate economic value for the wider area and sector. This vision outlines 
why the Creative Industries are important, particularly in the context of the 
Government placing the creative industries at the centre of its growth ambitions; 
first appearing in the launch of an ambitious national strategy for the sector in 
March 2024 and then in Invest 2035 which highlights the important role of the 
sector in driving growth across regions and nations. 
  
Transitioning to a Sussex and Brighton Mayoral Combined County Authority 

 
3.15 The forthcoming English Devolution Bill will create a statutory requirement for all 

Mayoral Strategic Authorities to produce a Local Growth Plan which sets out a 
long-term vision for growth in their region over the next decade and a roadmap for 
how this can be achieved. Established governance structures such as the Board, 
and East and West Sussex Growth Boards, and the Brighton & Hove Growth 
Board, have a detailed understanding of the challenges and opportunities facing 
residents and businesses.  The Board remains open to sharing experience, 
expertise and good practice with other governance structures to ensure that this 
knowledge is transferred to the MCCA.  
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3.16 Strategic Authorities will have a defined list of ‘Areas of Competence’, set out in 
law. These are designed to strengthen, not detract from, the functions and roles of 
other public bodies, such as NHS England, Environment Agency or Local 
Authorities.  Proposed Areas of Competence include; 
 

 Transport & local infrastructure   

 Skills & employment support   

 Housing & strategic planning   

 Economic development & regeneration   

 Environment & climate change   

 Health, wellbeing & public service reform   

 Public safety  
 

3.17 Thus far the Board has been able to add great value and demonstrate competence 
in the areas of Economic development & regeneration and Environment & climate 
change. Transport and local infrastructure are key enablers of economic growth; 
high quality transport infrastructure supports growth and opportunity. Infrastructure 
will also be fundamental to realising the Sussex Energy Mission, and 
decarbonising transport will be a key component of the Mission. 
 

3.18 The following section outlines proposed the 2025/26 work programme priorities for 
the Board. Sustainable economic prosperity is considered within the three areas 
of competence outlined above, and with very much a devolved region lens. The 
pace of change over the next 12 months is going to be rapid, so the Board will 
need to remain agile and keep the proposed workplan under review. 
 
Economic development & regeneration 
 

3.19 The Greater Brighton economy generates around £28bn in gross value added 
(GVA).  The economy is diverse, with activity across a high number of sectors.  
Specialisms include several types of manufacturing (computer/electronics, 
pharma, electrical) human health, air transport, creative & arts.  The city region is 
made up from predominantly micro businesses with around 90% of businesses 
having less than 10 employees. Large businesses (250+ employees) make up less 
than 1% of the business base. 
 

3.20 In terms of Culture, Heritage, Sport and the Visitor Economy, Government will work 
with Mayors and local authorities to devolve levers of growth in these sectors.  
Sussex welcomes 62 million visitors annually and the visitor economy in Sussex is 
worth £5 billion GVA.  It is a major employer that supports 74,000 jobs (equivalent 
to 14% of all employment versus the England average of 11%).  The Visitor 
Economy is also a key enabler; supporting high-growth sectors, creating jobs, and 
enhancing place-making.     
  

3.21 The established Local Visitor Economy Partnership (LVEP) recently published the 
Visitor Economy Strategy for Growth 2024 – 2034. The development of the 
Strategy for Growth underscores the region’s commitment to the devolution 
agenda. It highlights the strength of the existing public-private sector collaboration 
and amplifies a unified ‘one regional voice’, highlighting the importance of the 
visitor economy, and the need to drive forward the area’s economic ambitions. 
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3.22 The goal of the emerging Creative Industries Vision is to realise the potential that 
this region clearly has to become home to a world-class Creative Industries sector.  
The region can be the best place in the UK for anyone, whatever their background, 
to build a fulfilling career in the Creative Industries.  

 
3.23 The vision is to be the best place in the UK at nurturing Creative Industry talent. 

Creative businesses in the region need to be able to compete effectively and to 
scale-up their enterprises, creating and safeguarding employment. There is a need 
to ensure people from every town and every community get an opportunity to 
develop their capabilities to the full.  
 

3.24 At a time when resources everywhere are limited, it is more important than ever 
that we coordinate our Creative Industries support effectively and existing regional 
assets are leveraged for the benefit of the sector and our communities – helping 
to address geographic inequalities and deliver sustainable economic prosperity. 
By articulating a vision to create the right scale and identity for supporting our 
creative and cultural industries we can meet the identity, ambition and evolution of 
these innovative sectors to support local progressive missions.   
 

3.25 This region already has many of the resources, organisations and infrastructure 

that are needed to build a successful Creative Industries sector. However, they 

often go unrecognised, are unevenly distributed and not sufficiently coordinated. 

The vision document examines how we might leverage these existing assets in a 

much more effective way and support additional initiatives that will help that to 

happen. The vision sets out the approach, ambition and some essential priority 

areas. The next step in taking the vision forward is to review it in the context of a 

wider, devolved region and prepare a resource plan for future activity.     

 

Environment and climate change 
 

3.26 The work described in 3.8-3.13 above demonstrates that creating sustainable 
economic prosperity is a long-standing strategic priority for the Board.  Greater 
Brighton partners and Sussex organisations are ambitious and innovative in 
striving to achieve carbon reduction targets.  Whilst there was much good work 
going on across the region, there was a need for a step-change in the level of 
ambition and activity.   

 
3.27 Current baseline data suggests that both Greater Brighton and wider Sussex areas 

are significant net importers of energy. Current energy demand for heating 
buildings, fuelling vehicles and supplying electricity to homes and businesses 
greatly exceeds the current supply of energy from renewable sources across 
Greater Brighton and wider Sussex region.  If the region is to transition to net zero-
carbon ahead of the UK target, and to achieve a level of energy resilience and 
security, this needs to be adjusted.   
 

3.28 The Board is able to use its convening powers and influence to take a leadership 
role across the Sussex region in addressing the huge differential between demand 
and supply, so the Sussex Energy Mission was launched in July 2024. The 
aspiration is to transform our community into a model of sustainability and 
resilience, where every home, business, and public space thrives on 100% zero-
carbon, affordable energy, fostering a healthier environment, robust economy, a 
strong demand and supply of green skills, and equitable society for all. Energy 
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created within the community will be retained with local people benefitting directly 
from this energy production thereby significantly reducing the carbon footprint, 
reducing reliance on imported energy and contributing to the global fight against 
climate change.  
 

3.29 The summer of 2024 also saw the launch of the Sussex Bay Partnership.  Sussex 
Bay presents an exciting vision which hopes to see 100 miles of local coastline 
flourish. It has designed and implemented the UK's first Blue Natural Capital (BNC) 
Lab, with the aim of building high-integrity, sustainable investment models to 
enable seascape restoration at scale. Its mission is to generate a £50 million fund 
by 2050 to accelerate local seascape recovery that benefits nature, people and 
business. 
  

3.30 The aspiration of Sussex Bay is to extend marine restoration into coastal 
communities and the intertidal zones of the Sussex river catchments, wetlands and 
saltmarshes that support nature and people to thrive.  Sussex Bay is supporting a 
number of projects, with the immediate priority being to support nature’s recovery, 
and optimising the positive impact this has on people’s lives and livelihoods, 
because as nature recovers, people and the coastal economy will benefit too; from 
sustainable fisheries to enhanced health and wellbeing, and new commercial 
opportunities in ecotourism and leisure. 
 

3.31 The Living Coast Biosphere was designated by the United Nations Educational, 
Scientific and Cultural Organization (UNESCO), in 2014.  The designation 
recognises both the region’s outstanding natural environments and capacity to 
foster cross-sectoral cooperation for excellence in sustainable economic 
prosperity. It is both a spatial designation with national and international 
recognition, and a local partnership with over 40 different organisations 
encompassing businesses, conservation, education, voluntary, and local 
government partners. 
 

3.32 The Living Coast Biosphere is part of the World Network of Biosphere Reserves, 
aiming to be sites of excellence for sustainable economic prosperity through: 

 Conservation of biodiversity and cultural diversity; 

 Economic development that is socio-culturally and environmentally 
sustainable 

 Knowledge sharing underpinning development through Education, training, 
research and data. 

 
3.33 The interdisciplinary cooperation between people and organisations has brought 

together real and tangible work that positively impacts the regional environment 
and communities, in relation to habitats, biodiversity, carbon reduction, climate, 
food production and distribution, and arts and cultural benefits for the people who 
live and work within the Biosphere boundary and wider Sussex area.  
 

3.34 Always collaborative, The Living Coast has an important role to play in bringing 
together the organisations that are instigators and collaborators in the vital actions 
that we all need to take whatever our roles and responsibilities. The backing of the 
UNESCO designation is important in bringing extra leverage to support, develop 
and expand these actions. 
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3.35 Every ten years UNESCO requires biospheres to take stock of the work that has 
been delivered and to consult all local stakeholders to shape the future strategy, 
leading to an official renewal of the designation. In 2023 the Board agreed to 
provide £10,000 of funding to support the redesignation work and this work was 
completed as per the deadline of September 2024 set by UNESCO. 
 

3.36 The Sussex Nature Partnership (SxNP), established in 2014, is a voluntary 
partnership of over 30 organisations across East and West Sussex, Brighton & 
Hove working collaboratively to conserve, enhance, and expand Sussex's natural 
capital, ensuring residents benefit from healthy ecosystems. They have strands of 
work on the protection and improvement of the natural capital in Sussex (i.e. 
elements of nature that produce value to people), the green economy, nature’s 
role in climate change mitigation and adaptation, and health and wellbeing. They 
run a Local Authority Network to allow local authorities to connect with the work of 
Sussex Nature Partnership and to provide access to information and resources, 
and to promote knowledge, experience and best practice sharing. They are part of 
the South East Nature Partnership, collaborating across the region on common 
priorities. 

   
3.37 There are clear synergies and overlaps between the priorities and objectives of 

Sussex Energy, Sussex Bay, the Living Coast and the Sussex Nature Partnership.  

By collating these programmes under a regional Environment and Climate Change 

theme, strategic oversight can unlock significant opportunities for cross-

fertilisation, efficiency gains, and the development of joint solutions and pathways.  

As part of the 2025/26 proposed work programme for the Board, one strand of 

Sussex Energy would be reviewing how Environment and climate change would 

look at a Strategic Authority level, incorporating other relevant programmes. 

 

Transport & local infrastructure 

 

3.38 Sussex benefits from some well-established transport links, including major roads 

like the A23 and A27, and rail connections like the Brighton Mainline, which are 

crucial for regional connectivity. However, there is scope for improvement, 

particularly in reducing congestion on the region’s roads and improving public 

transport frequency to reduce commute times and further environmental 

objectives.  There is a need for the MCCA to work closely with the sub-regional 

transport body, Transport for the South East, to ensure an improvement plan is 

agreed that delivers maximum benefit for residents and businesses. 

 

3.39 Being home to the UK’s second largest airport, and several ports including 

Shoreham and Newhaven, Sussex also has very strong international gateways to 

Europe and beyond.  These assets make Sussex the best internationally 

connected part of the south east outside of London, and this is a major strength of 

this region, in terms of the potential for trade, inward investment, business travel 

and the visitor economy. 

 

3.40 However, there is currently a lack of co-ordination across these international 

gateways and there exists opportunities to be more joined up to maximise the 

benefits they can deliver for the region.  A strategic review of these gateways would 

be beneficial to understand how they can better serve Sussex residents, 
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businesses and visitors to the region and how they can attract inwards investment, 

drive economic growth across the region and act as partners in delivering the 

Sussex Energy Mission. 

 

Skills 

 

3.41 Skills cut across the three competencies highlighted above; for the region to have 

a world-class creative industries sector, there is a need to nurture and retain the 

talent locally.  To achieve the Sussex Energy Mission there will be a huge demand 

for a wide array of green skills.  Sussex has a progressive and highly collaborative 

FE sector, and three leading universities.  There are well established HE and FE 

partnerships and networks with solid links to employers. The Local Skills 

Improvement Plan, developed by a wide collaboration, and led by Sussex 

Chamber of Commerce, is seen as an exemplar. The region is, therefore, very 

much on the front-foot for when skills budgets are devolved to the MCCA.  Existing 

partnerships and pathways mean that funding can be targeted at the right places 

so end-users would see the benefits very quickly.  

 

4    ANALYSIS & CONSIDERATION OF ANY ALTERNATIVE OPTIONS 
 
4.1 The Sussex & Brighton region has been accepted on to the Devolution Priority 

Programme meaning that in accordance with the latest Government timeframes, 
an MCCA will be established by spring 2026 and Mayoral elections taking place in 
May 2026.  It is important that the work of the Board over the next 12 is framed 
within the context of devolution so that the Board remains an important, proactive 
and relevant governance structure through the transition period, and that strands 
of work, including Sussex Energy, continue into the future 

 
4.2 A do nothing or reactive approach to devolution risks the Board losing relevance 

and credibility, which would reduce the influence the Board may have over shaping 
future outcomes.  This paper assumes there will be structures established under 
the MCCA by March 2026 that could transition Greater Brighton Economic Board 
programmes if they have been identified as a priority. If this is not the case, delivery 
continuity is at risk. To mitigate this risk, the Board will aim to keep close to 
developments in the MCCA and be open to being adaptive. 

 
5       COMMUNITY ENGAGEMENT & CONSULTATION 
 
5.1 The is no direct community engagement or consultation arising directly from this 

paper.  However, some of the strands of work highlighted in this paper have or will 
involve community engagement and consultation.  For example, the Creative 
Industries Vision has involved engagement with businesses in the sector and 
community engagement and participation is an important aspect of the Sussex 
Energy Mission. 

 
6      CONCLUSION 
 
6.1 As noted previously, the Sussex & Brighton region is on the Devolution Priority 

Programme, which means that future of existing governance structures is unclear 
once the MCCA is established. It’s important that the Board’s work programme for 
2025/26 acknowledges that we are entering a transition period, with significant 
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changes expected within short timeframe, and that the workplan is framed within 
this context.  

 
6.2 The Board adds value as a unique convenor of local authorities and business 

partners. Its experience gathered over the last 10 years mean that it is in a prime 
position to offer support to MHCLG and other Government departments as work 
to establish the MCCA progresses.  The Board can also add value by 
commissioning an independent study to review the economic opportunities for the 
region.   

 
7. FINANCIAL & OTHER IMPLICATIONS: 

 
Financial Implications: 
 

7.1  There are no direct financial implications arising from this report. The delivery of 
the strategic workplan will be funded through the Board’s proposed operational 
budget as outlined in the Operational Arrangements 2025/26 report, also on this 
agenda. 

 
 Finance Officer Consulted: Haley Woollard 
 Date: 24/03/2025 
 

Legal Implications: 
 
7.2 There are no direct legal implications arising from the recommendations in this 

report,  
 
 Lawyer Consulted: Siobhan Fry – Head of Legal (Commercial)            
 Date:  24/03/2025 
 
 Equalities Implications: 
 
7.3 None directly arising from this report. 

 

Sustainability Implications 

 
7.4 None directly arising from this report. 
 

SUPPORTING DOCUMENTATION 

 
Appendices: 
 
None 
 
Background Documents:  
 
None. 
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