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Purpose of the Presentation

* Update HOSC on Brighton General Community
Health Hub Project progress

* Present preferred option for services and
estates

* Advise on programme and next steps

* Discuss future engagement requirements
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Contents

* Summary of current progress
* Preferred option for Health Hub

* Next steps and recommendations
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Brighton General Community Health Hub -
Summary of Progress

Case for change articulated
* Fragmented service delivery, poor utilisation and
much of the existing estate beyond economic
repair
Widespread engagement
Community engagement event at Brighthelm
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Centre, 22 community events, over 700 responses
(staff, patients and public) to survey

*  Overwhelming support for principles of
development and project progress

Preferred option chosen

* Based on Option 5, which delivers a health hub

Elm Grove and forms basis for future project
development

Outline Business Case approved by SCFT Board
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BRIGHTON GENERAL

Community Health Hub — Service Provision

After considering all existing services and functions on the current BGH site,
the following services will be located in the new Community Health Hub:

* Falls Prevention * Nursery
* Therapies and Podiatry * Early Parenting
* Health and Wellbeing Hub * Sussex Rehabilitation Centre (limb Centre)
* Mental Health Services « Offices for community nurses & therapists
o Brighton Integrated Care Services e Primary Care (GP) — new service
o Recovery/Assessment & Treatment * Pharmacy Dispensing - new service
o Wellbeing Service * SECAmb Community Response Post

o Homeless Team
* Children’s services (inc CDC & CSARC)

The Health Hub will also be designed to support and facilitate a more integrated way of
working. The building will be flexible and adaptable so that other new services could be
added at a future date if required.
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Relocation of Other Services

Sussex Community NHS Foundation Trust

The following SCFT teams could be relocated to other sites in the Brighton area. None of
these services are patient facing:

* Trust Facilities Management and Maintenance Teams
*  West Brighton Community Responsive Services Team*

* Central Brighton Community Responsive Services Team

Brighton & Sussex University Hospitals NHS Trust

* All current BSUH services on BGH site will be relocated to another BSUH site, in line
with the Trust’s strategy to consolidate its estate through the 3Ts project at the Royal
Sussex County Hospital.

* * Responsive Services is a multidisciplinary nursing and therapies team. It provides
complex care for patients in their own homes with a view to supporting timely
discharge from hospital or avoid hospital admission altogether. Our Responswe
Services teams are being reorganised to support the 6 cluste
practice in the city.




Proposed Solution
For New

Community Health Hub
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Proposed solution (preferred option)

The need to create a health hub is
the main driver for the business
case

The disposal of surplus land for
housing will fund substantial

investment in the new community
health hub.

Delivers greatest benefit and was
the preferred choice of patients
and public, staff and Trust
Executive Team.

It also was the most affordable
option (looking at capital
investment and running costs)
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Proposed solution (preferred option)

RESIDENTIAL UNITS [ s i
‘Exisiing residental GiA = 5888m =
Circulation & plarming at 30% = 1,766 4m2
Residential unds area 3t T0% =4 121 6m2 - Resigensal Buidings
A B5m2 per unit = 63 residental units
D Heathcare Buikdings
New residential GIA = 44 738m2
Circulation & planning at 20% = 8,847 6m2 - Commercial Buildings
Residential units area at 80% = 35,790 4m2.
At B5m2 per wnit = 350 resdential units - Commundy Buidings
Tota residenol s = 613 P22 hdtions atiem for New Buiings
[
I:] Sussex Rehablitation Cerire
Bl e
Blosk A Block Name [Number)
GF+2  Number of Storeys

Option 5A - Areas summary
Building Phase
Purpose | GIA | Created
Commercial |88 m* if
[ 5l |916m* | New Construction
Community _|336m* | Existng
Healthcare_[8342 | New Construction
[Residential [5888n7 | Existing

24738 mF [ New C:
SRC 1307 M [New
TustHQ _ |1806MF | New Construction

Grandfolal 84020 m®
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Health Hub Sectional View

Section 1 =

Section 2
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Health Hub Elevation
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Target programme

* OBC and preferred approved by SCFT Trust Board — Approved 25 October 2018

* OBC to be presented to CCG governing body (December 2018)

* NHS Improvement (Regulator) approval (expected early 2019)

¢ Detailed brief development — Spring 2019

e Developed design of health hub, site masterplan and planning application — late spring 2019

* Procurement of JV developer partner — Competitive Dialogue (summer/autumn 2019)

e Full business case complete — Early 2020

¢ FBC determined early — mid 2020

e Offsite moves, works to site begin - 2020

e Health hub (2 phases of health building development) complete- 2023
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