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Dr David Supple 
Chair of Brighton & Hove Clinical Commissioning Group 
 
 
Dear David, 
 
 
At the October 2018 Brighton & Hove Health Overview & Scrutiny Committee 
(HOSC) meeting, the committee discussed recent developments in the Clinically 
Effective Commissioning (CEC) initiative. 
 
At the meeting members expressed concerns about various aspects of CEC. In 
particular, there was a focus on the CCGs’ decision to unilaterally determine that 
planned changes to tranches 0, 1 and 2 are not Substantial Variations in Service 
(SViS) requiring formal consultation with the HOSC.  
 
It is the committee’s view that the HOSC should have been involved in determining 
whether the planned changes constituted SViS. This would accord with statutory 
guidance: “[NHS bodies] will need to discuss any proposals for service change with 
the overview and scrutiny committee at an early stage, in order to agree whether or 
not the proposal is considered substantial” (Health Scrutiny Statutory Guidance: 
point 10.1.2.Department of Health, 2003). 
 
In consequence, I would like to request that the HOSC be provided with the 
following: 
 

 a brief rationale for each of the CEC service changes; 

 information on the process for determining that the procedures in tranches 
0, 1 and 2 of CEC did not constitute SViS; 

 Information (assuming this is readily available) on how often each CEC 
procedure is currently performed; and how frequently commissioners expect 
it to be performed after the changes are implemented; 

 Details of how equalities issues were taken into account in relation to each 
CEC decision. 

 
I assume that the above information is not confidential and can be published in 
HOSC papers etc. Given the fact that CEC is Sussex-wide, I also think it would be 
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helpful if the information provided to the HOSC could be copied to West Sussex 
HASC and East Sussex HOSC.  
 
Finally, I would like your assurance that the HOSC will be informally consulted at 
an early stage when CCGs seek to determine whether tranche 3 CEC procedures 
constitute sViS. 
 
 
 
Yours sincerely 
 

 
 
 
Cllr Ken Norman 
Chair, Brighton & Hove Health Overview & Scrutiny Committee 
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