L9

Task

Task Name

Duration

Start

Finish

September October November December January February March April May
@  Mode [ - S S VR - B | oM |k B | oM | S R VA - S R VIR - N VA B | om | € B | ™ B
1 A Assurance activity 146.5 days Mon 26/08/19 Tue 17/03/20 _—
2 * A Workforce 125 days Mon 23/09/19 Fri 13/03/20 [
ERE B As is & To Be - Gap Analysis 10 days Mon 23/09/19 Fri 04/10/19 I 1 Aileen Phillip
4 % Staff modelling and Rotas 5 days Mon 14/10/19 Fri 18/10/19 p Aileen Phillip
5§ Recruitment Plan 5 days Mon 07/10/19 Fri 11/10/19 p Aileen Phillip
6 |§ Training Plan 5 days Mon 07/10/19 Fri 11/10/19 pn Aileen Phillip
7 A Assurance Check point 0 days Tue 22/10/19  Tue 22/10/19 ¢ 22/10
8 |§ Recruitment 115days ~ Mon 07/10/19 Fri 13/03/20 I 1 jileen Phillip
9 |§ Training 100days ~ Mon 28/10/19 Fri 13/03/20 I 1 Aileen Phillip
10 A Contract and Finance 20 days Mon 02/09/19 Fri 27/09/19 =l
1 » Finance Modelling and workforce modelling 5 days Mon 02/09/19  Fri 06/09/19 ot Jack Wilkinson
12 # Draft Contract - prime and sub 5 days Mon 02/09/19  Fri 06/09/19 png Pam Bridges
13 , Contract signed 0 days Mon 30/09/19 Mon 30/09/19 ¢ 30/09
14 b Sub-contract signed 0 days Mon 30/09/19 Mon 30/09/19 ¢ 30/09
15 A Assurance check point 0 days Mon 30/09/19 Mon 30/09/19 ¢ 30/09
16 b Estates 115 days Mon 07/10/19 Fri 13/03/20 I TR ===,
17 A Estates Plan will there need to be an Estates workstream 0 days Tue 22/10/19  Tue 22/10/19 ¢ 22/10
18 , Agreed development of sites (if required) 115days  Mon 07/10/19 Fri 13/03/20 I 1 Graham Petts,Jay Agostinelli
19 * - Digital 110 days Mon 09/09/19 Fri 07/02/20 [
20 & Telephony routing 80 days Mon 21/10/19  Fri 07/02/20 I 1 Caroline Butler
21 (¢ 5 Network connections 55 days Mon 09/09/19  Fri 22/11/19 1 1 Caroline Butler
2 |§ Cleo / Cleric approach 60 days Mon 21/10/19  Fri 10/01/20 I | Caroline Butler
23 |§ Reporting Bl for 111 Service 60 days Mon 21/10/19 Fri 10/01/20 | | Caroline Butler
24 |9 Reporting for IUC agreement 60 days Mon 21/10/19 Fri 10/01/20 I 1 Caroline Butler
L B Agreed approach for Pathways version 5 days Mon 16/09/19 Fri 20/09/19 p Caroline Butler
26 # Assurance check points shared 0 days Wed 18/09/19 Wed 18/09/19 ¢ 18/09
27 % 5 SECAmDb - pathways 17 5 days Mon 16/09/19 Fri 20/09/19 [ Caroline Butler
28 |8 SECAmDb - Pathways 18 5 days Mon 07/10/19 Fri 11/10/19 p Caroline Butler
29§ IC24 - pathways 19 5 days Mon 27/01/20 Fri 31/01/20 i Caroline Butler
30 |§ Test Plan 60 days Mon 21/10/19  Fri 10/01/20 I | Caroline Butler
31 * b Governance 144.5 days Wed 28/08/19 Tue 17/03/20 s ]
32 , Set up of Assurance Operation Meeting and Exec Meetings 5 days Wed 28/08/19 Tue 03/09/19 I 1 gen.banl amb.nhs
33 + b Assurance Oversight Meetings 124.25 days Tue 24/09/19 Mon 16/03/20 |
41 * b KMS 111 & CAS - Joint Committee Meetings 139.5days Wed 04/09/19 Tue 17/03/20 e ]
49 |[§ Policies and procedures updated 5 days Mon 25/11/19 Fri 29/11/19 i Julia Hilger-Ellis
50§ Mobilisation Governance 5 days Mon 16/09/19 Fri 20/09/19 peg Julia Hilger-Ellis
51 + A Mobilsation and Assurance Plan Agreed 5 days Mon 16/09/19 Fri 20/09/19 oo Julia Hilger-Ellis
2§ Agreed checkpoints for NHS E Assurance 5 days Mon 16/09/19  Fri 20/09/19 pmg Colin Simmons
53§ Governing Body Updates 10 days Mon 30/09/19 Fri 11/10/19 I 1 Colin Simmons
L HASC / HOSC Briefings 10 days Mon 30/09/19 Fri 11/10/19 I 1 Colin Simmons
55§ s Information Governance 20 days Mon 26/08/19 Fri 20/09/19 I——
56 + A Identify Information Governance Requirements 20 days Mon 26/08/19 Fri 20/09/19 | Caroline Smart
57 |9 s Assurance check points to be confirmed 5 days Mon 16/09/19  Fri 20/09/19 g Caroline Smart
58 Ay Information Governance Agreements
59 Ay Produce statements on IG routes
60 A% Sign off
61 + A Service Development 15 days Mon 16/09/19 Fri 04/10/19 —
62 b Patient Flow - session
63 A% Defined operating model and modelling
64 |§ Operational and IT session 5 days Mon 30/09/19 Fri 04/10/19 pl Abi Ademoyero
65 |§ Clinical session 5 days Mon 30/09/19  Fri 04/10/19 [ Abi Ademoyero
66 A CAS development plan (aligned to interim contract)
67 + A Assurance check points to be confirmed 5 days Mon 16/09/19 Fri 20/09/19 i Abi Ademoyero
68 A% Plan on working with whole system
69 A Agreed elements for CAS development for in year and 2020
70 + A Communications 5 days Mon 26/08/19 Fri30/08/19 (=1
L Comms plan & approach 5 days Mon 26/08/19  Fri 30/08/19 1 Nic Kemp
72 A Agreed communications activity - internal
73 b Agreed communications activity - external
74 A Exit Plan East Kent
75 A Develop exit plan for East Kent
76 - Project Closure 1day Mon 26/08/19 Mon 26/08/19 1l
7 s BAU Goverance
78 b Project Closure
Project: 20190725_SECAmb Mo Task Summary I 1 Inactive Milestone Duration-only Start-only C External Milestone < Manual Progress e
Date: Tue 10/09/19 Split Cvrvsarioioionnn Project Summary i 1 Inactive Summary I I Manual Summary Rollup sesss— Finish-only a Deadline ¥
Milestone * Inactive Task Manual Task I I Manual Summary """ External Tasks Progress

Page 1




89



	19 Procurement of a New NHS 111 Service
	Procurement of a New NHS 111 Service APX. n 2


