
ID Task 

Mode

Task Name Duration Start Finish

1 Assurance activity 146.5 days Mon 26/08/19 Tue 17/03/20

2 Workforce 125 days Mon 23/09/19 Fri 13/03/20

3 As is & To Be - Gap Analysis 10 days Mon 23/09/19 Fri 04/10/19

4 Staff modelling and Rotas 5 days Mon 14/10/19 Fri 18/10/19

5 Recruitment Plan 5 days Mon 07/10/19 Fri 11/10/19

6 Training Plan 5 days Mon 07/10/19 Fri 11/10/19

7 Assurance Check point 0 days Tue 22/10/19 Tue 22/10/19

8 Recruitment 115 days Mon 07/10/19 Fri 13/03/20

9 Training 100 days Mon 28/10/19 Fri 13/03/20

10 Contract and Finance 20 days Mon 02/09/19 Fri 27/09/19

11 Finance Modelling and workforce modelling 5 days Mon 02/09/19 Fri 06/09/19

12 Draft Contract - prime and sub 5 days Mon 02/09/19 Fri 06/09/19

13 Contract signed 0 days Mon 30/09/19 Mon 30/09/19

14 Sub-contract signed 0 days Mon 30/09/19 Mon 30/09/19

15 Assurance check point 0 days Mon 30/09/19 Mon 30/09/19

16 Estates 115 days Mon 07/10/19 Fri 13/03/20

17 Estates Plan will there need to be an Estates workstream 0 days Tue 22/10/19 Tue 22/10/19

18 Agreed development of sites (if required) 115 days Mon 07/10/19 Fri 13/03/20

19 Digital 110 days Mon 09/09/19 Fri 07/02/20

20 Telephony routing 80 days Mon 21/10/19 Fri 07/02/20

21 Network connections 55 days Mon 09/09/19 Fri 22/11/19

22 Cleo / Cleric approach 60 days Mon 21/10/19 Fri 10/01/20

23 Reporting BI for 111 Service 60 days Mon 21/10/19 Fri 10/01/20

24 Reporting for IUC agreement 60 days Mon 21/10/19 Fri 10/01/20

25 Agreed approach for Pathways version 5 days Mon 16/09/19 Fri 20/09/19

26 Assurance check points shared 0 days Wed 18/09/19 Wed 18/09/19

27 SECAmb - pathways 17 5 days Mon 16/09/19 Fri 20/09/19

28 SECAmb - Pathways 18 5 days Mon 07/10/19 Fri 11/10/19

29 IC24 - pathways 19 5 days Mon 27/01/20 Fri 31/01/20

30 Test Plan 60 days Mon 21/10/19 Fri 10/01/20

31 Governance 144.5 days Wed 28/08/19 Tue 17/03/20

32 Set up of Assurance Operation Meeting and Exec Meetings 5 days Wed 28/08/19 Tue 03/09/19

33 Assurance Oversight Meetings 124.25 days Tue 24/09/19 Mon 16/03/20

41 KMS 111 & CAS - Joint Committee Meetings 139.5 days Wed 04/09/19 Tue 17/03/20

49 Policies and procedures updated 5 days Mon 25/11/19 Fri 29/11/19

50 Mobilisation Governance 5 days Mon 16/09/19 Fri 20/09/19

51 Mobilsation and Assurance Plan Agreed 5 days Mon 16/09/19 Fri 20/09/19

52 Agreed checkpoints for NHS E Assurance 5 days Mon 16/09/19 Fri 20/09/19

53 Governing Body Updates 10 days Mon 30/09/19 Fri 11/10/19

54 HASC / HOSC Briefings 10 days Mon 30/09/19 Fri 11/10/19

55 Information Governance 20 days Mon 26/08/19 Fri 20/09/19

56 Identify Information Governance Requirements 20 days Mon 26/08/19 Fri 20/09/19

57 Assurance check points to be confirmed 5 days Mon 16/09/19 Fri 20/09/19

58 Information Governance Agreements

59 Produce statements on IG routes

60 Sign off

61 Service Development 15 days Mon 16/09/19 Fri 04/10/19

62 Patient Flow - session

63 Defined operating model and modelling

64 Operational and IT session 5 days Mon 30/09/19 Fri 04/10/19

65 Clinical session 5 days Mon 30/09/19 Fri 04/10/19

66 CAS development plan (aligned to interim contract)

67 Assurance check points to be confirmed 5 days Mon 16/09/19 Fri 20/09/19

68 Plan on working with whole system

69 Agreed elements for CAS development for in year and 2020

70 Communications 5 days Mon 26/08/19 Fri 30/08/19

71 Comms plan & approach 5 days Mon 26/08/19 Fri 30/08/19

72 Agreed communications activity - internal

73 Agreed communications activity - external

74 Exit Plan East Kent

75 Develop exit plan for East Kent

76 Project Closure 1 day Mon 26/08/19 Mon 26/08/19

77 BAU Goverance

78 Project Closure
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