
Childrens Safeguarding & Care 

Deb Austin  

Executive Director 

Families, Children & Learning  

 

 

                  

 

Assistant Director              Assistant Director                 Assistant Director                    Head of Service                   Service Manager                Policy &External           

(Health, SEN &                    (Education & Skills)             (Children’s Safeguarding         (Performance &                 (Directorate Policy &      Partnerships Manager    

Disability)                                                                                             & Care)                               Safeguarding)                   Business Support)         (temporary line                               

                                                                                                                                                                           Management) 

 

 

 

 

 

 

 

 

 

39



Head of Performance &                                                              Assistant Director                                                                            Business Manager 

Safeguarding                                                                                  Children’s Safeguarding                                                    

                                                                                                                 & Care                                                                                        

                                                                                                                                                                                                                    PA to Assistant Director  

 

 

 

Head of Service and          Head of Service and                     Head of Service and                  Head of Service              Children’s Principal              Head of Service  

lead for Children in           lead for Child Protection           lead for children in care            Adolescents & YOS         Social Worker                  Fostering, Placements 

Need                                                                                                                                                                                                                                          and Permanence 

 

Pod Managers                          Pod Managers                              Pod Managers                       Pod Manager                          Partners In                      Pod Managers 

Pod 2:                                            Pod 11:                                            Pod 6:                               Youth Offending                      Change Hub -                      Fostering 

Pod 3:                                            Pod 12:                                            Pod 7:                                        Service                         specialist support  

Pod 4:                                            Pod 13:                                            Pod 8:                                                                              for social workers            

Pod 5:                                            Pod 14:                                            Pod 9:                                     Pod Manager                         and families            Pod Manager 

                                                       Pod 15:                                                                                    RU-OK – Young People’s                                                  Children’s             

                                                       Pod 16:                                                                                    Substance Misuse and                                                      Placement Team             

Service Manager                                                                              Contact Service                         Sexual Health                    Professional  

Front Door for                                                                                      Manager                                                                                Education                        Pod Manager 

Families                                                                                                                                                Pod Manager                         Consultants               Family and Friends                                                                                                                                                

                                                                                                                                                          Pod 10: Adolescent Pod                                                            

                                                                                                            Pod Managers                                                                        Lead Practitioner  

                                                                                                            Leaving care and               Adolescent Support                      for Eclipse                Link to Adoption                                                                                                                                                                                                                                            

                                                                                                            Unaccompanied                             Service                                                                          South East 

                                                                                                            Asylum Seeking                         

                                                                                                            Children Teams                 Pod Manager Functional  

                                                                                                                                                               Family Therapy   

                                                                                                               

                                                                                                                    Head of Service 

                                                 Children’s Disability (this team is managed through the Health, SEN & Disability branch) 
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