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Outdoor Events Strategy

What we deliver

Main Project Areas

3 Major Events — e.g. Rugby World Cup
Brighton Marathon, Pride

10 Festivals — e.g. May Festivals, On The Beach

150+ x Community Events

The annual economic impact is over £120m for the city.

Key Controls on Outdoor Events

Corporate Plan — Guides Council strategic approach

* Economic Development Plan — Setting ambition

« Comms Profile — Putting policy delivery at centre

* Income Generation — Increasing commercial income targets
* SAG/Risk Profile — Managing H&S and all risk planning

National Perspectives
* LVEP Growth Plan — Guides regional objectives

* National Benchmarking — Membership of industry bodies

A City to be proud of

Waterhall Stanmer Park

Preston Park

Valley Gardens

““““““ East Brighton Park

.....
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Black Rock

Hove Lawns Madeira Drive
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79% agree outdoor events create a sense of &l @l i

community spirit and pride for those atte”d’”gmng&mwe
(EIF VoE2018 Report) City Council



Outdoor Events Strategy

The 2025'2030 Strategy A healthy city where people thrive
AN EVE NT 8 Priority areas to develop

1. Encouraging diverse events and developing homegrown
P ROG RAM M E TO organisations
Ensuring events are fair and inclusive to all
ENHANCE

NAT U R E p C U LT U R E Ensure events promote and enable healthy lifestyles and

active travel
A N D H EA LT H Y 7. Ensure the events programme speaks directly to local
visitor partnership aims and objectives
L IVE S 8.  Create a favourable working environment for i

partners to maintain market position M—M

Brighton & Hove
City Council

Develop the programme to generate over £1m in revenue
Create policy to protect the natural environment

Improving community ownership of events
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Outdoor Events Strategy

Wh at We h ea r A responsive council with well run services

Biodiversity impact & reinstatement policies

What we’ve achieved

* Enhanced Sustainability Commitment form
* Mandatory Environmental Impact Assessments
* Delivered against Carbon Neutral Fund project

New Strategy Actions

* Create a UNESCO Living Coast event accreditation scheme
« Implementing the national sustainable events charter Community Engagement
* Enhance sustainable events checklists and Environmental Impact What we’ve achieved
Assessments * Implemented improvements through regular resident forums
New Strategy Actions

| * Continue and expand Resident Forums with a listening approach to guide
programme development
| - Deliver on local needs by negotiating contributions from event organisers

* Create and launch the events portal on “Your Voice’ for &l@l&

constant feedback and improvement
Brighton & Hove
City Council
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Outdoor Events Strategy

How we become more inclusive
Ow et

Encouraging diverse

events and
developing
homegrown
organisations
Actions

Identify cultural gaps in the existing programme

Identify and work with communities to encourage peer-to-peer training and development opportunities M@l

Expand fee reduction to support events that match priorities Brighthﬁwe

City Council
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Outdoor Events Strategy

Forward Plan

Strategy

Consult on new strategy direction|| Present to cabinet

Continue consultation with industry on delivery

Sustainability Monitoring

Designing Living Coast accreditation scheme

Agree monitoring system and share with industry

-

Implement 2025 Environmental and Equality Impact Assessments

Work towards national sustainability charter

Community Engagement

Resident
Forums

Resident
Forums

Designing Your Voice engagement platform

Launch Your Voice engagement platform

Ground Maintenance

Monitor performance of the reinstatement contract| | Review and refine reinstatement contract

Resident
Forums
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Outdoor Events Strategy

Next Steps

Engagement with strategy through Scrutiny Committee and resident forums

Development of the Major Events Board and Living Coast accreditation
schemes

Strategy to come to Cabinet in May to be ratified

Detailed work to integrate measures in the strategy into contracts

i
For over 60% of the population, outdoor events are deemed to be very important to M@l&

them. Brighton & Hove
(EIF VoE2018 Report) City Council
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