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Sussex Energy (SE) 
Roadmap
Net zero energy status by 2040 ​

Regional community energy 
fund set up

Key
Governance Community and place-based solutions: Energy solutions rolled out by an organisation in one 

site. E.g. Solar PV on roof, retrofitting a block.
Capacity Strategic system interventions: Tackling challenges to accelerate the launch of community and 

place-based solutions. E.g. How to incentivise landlords to put solar PV on their buildings.
Funding Scaled solutions: Energy solutions requiring deep collaboration for strategic approach by 

multiple partners. E.g. Solar/wind/battery farm, heat network, transport solutions.
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commissioning
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Steering Group and Sussex Energy forum hold regular connects
Ap

pl
y 

fo
r f

un
di

ng
 fo

r 
pr

og
ra

m
m

e 
te

am

Programme team: Secure funding for projects
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Programme team 
established

Collate and prioritise ideas / issues
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Engage / implement Solutions

Project A Plan & Analyse Project A Feasibility & 
Design

Project A Planning & 
Permitting Project A Procurement

Sussex Energy Scaled 
Solution Plan

 Project A
Construction, installation, 
testing and commissioning

Project B Plan & Analyse Project B Feasibility & 
Design

Project B Planning & 
Permitting Project B Procurement

 Project B
Construction, 

etc.
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Community & Place-Based Solutions: Ramp up, accelerated by strategic system interventions 
and community energy fund

Note: This is an evolving document. Subject to change, needs to be able to flex to impacts such 
as government direction, actions of other organisations (e.g. RESPs), funding availability, 
resourcing etc.
 

Plan and build skills pipeline

Board quarterly meeting updates (GBEB and other)



Work Stream Jan – Mar 25 Apr – Jun 25 Jul – Sep 25 Oct – Dec 25
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DRAFT

Sussex Energy 2025 Plan

Research funding sources

Develop business case

Develop forum meeting plan Forum meeting Forum meeting

Engage forum members

Build forum directory

Research

Research

Briefing on climate 
change & 

environment in 
Sussex & Brighton 

Collate Issues / 
Solutions

Prioritise 
Issues / 

Solutions

Sussex 
Energy 

Work Plan
Assemble work 
teams around 

issues / solutions 
identified

Create plan 
per issue / 

solution
Progress work

Project 1 (e.g. comms campaign): Plan / analyse / design / build / test / deploy

Project 2: Plan / analyse / design / build / test / deploy

Project 3: Plan / analyse / design / build / test / deploy

Establish Working Groups

Desk based & engage existing 
combined authorities to 

research their set up journey, 
understand government 
guidance on emerging 
combined authorities

Briefing 
Developed

Secure 
funding

Submit funding applications

Technology to support forum collaboration: Persistent 
information sharing, file sharing

Test Deploy

Forum meeting 
invites sent

Technology to support forum meetings: 
Material sharing post call, call technology, call 

recording (if required)

Research Test

Newsletter
Newsletter

13th April: 
Consultation Ends

Note: This is an evolving document, still in draft. Subject to change, needs to be able to flex to impacts such as government direction, actions of other organisations (e.g. RESPs, 
Local Authorities), funding availability, resourcing, etc.
 

Sussex Energy 
Business Case

Briefing


