
Introduction

We believe communities need to be at the heart of ICT
working and are committed to building trust across
organisational boundaries to achieve our goals 
WestBH Team Purpose: ‘To work together to create joint
solutions for Health and social care and address the wider
determinants, in order to reduce the gap in healthy life
expectancy in WestBH and give everyone the opportunity to
live healthy, happy and fulfilling lives” 

West Brighton and Hove ICT footprint runs from the boundary
with West Sussex and takes in the communities of Portslade,
Hangleton, Knoll, and Hove. It has a total population of
122,797 with 21,350 0-19 years old
 

Our approach 

We will deliver both commissioning intentions and local
priorities collaboratively as our core purpose.  We hold a
health forum bringing together community members and
services to focus on areas of Health Inequality and a
dedicated whole West community health panel with
diverse membership which gathers and shares crucial
community insight to inform our work. 
 

Our neighbourhood health model is designed to deliver a
coordinated, system wide collaboration across partners
so that outcomes are owned by all and there is joint
working across providers to enable this. Our governance
structure embeds community voice in all delivery and co
production as a principle of community partnership.

Community Insight, National and
Local Priorities

Community research and insight from community groups and
health panel have identified these priorities:

Mental health support
Access to services
Screening and health checks 

BHCC Health Counts commitment to tackling health
inequalities associated with deprivation.
The Integrated Care Board have identified these outcome
priorities in their commissioning intentions.

Reduction in emergency admissions (65+ and ambulatory
care sensitive conditions)
Increased immunisation, screening, and falls prevention
Improved experience and outcomes for high-need cohorts
Increased same-day urgent care access

The 10-year Health Plan for England and the Neighbourhood
Health Framework outlines three significant shifts for
transforming healthcare. Theses are

From treatment to prevention
From hospitals to community
From analogue to digital

Membership includes:
Clinical Lead: Dr Rowan Brown
Management Leads: Tory Lawrence, Gemma Clayton  
Chair: Joanna Martindale
Brighton and Hove City Council: Public Health, Adult
Social Care, Family Hubs, Housing, Employment,
Community Health Panel Chair: Sharon Lyons
Primary Care: General Practice, Community Pharmacy,
B&H GP Federation
Trusts: Sussex Partnership Foundation Trust, Sussex
Community Foundation Trust, Royal Sussex County
Hospital, NHS Sussex, Hospice
VCSE: The Hangleton and Knoll Project (HKP),  
Southdown, Together Co, AgeUk
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Maturity 
We will continue to develop our current maturity with a specific
focus on developing work strands and growing local leadership. 

Delivery Plan 2026/7

WestBH will drive down Hospital admissions and ED
attendance by improving access to primary and community
services, embedding multi professional MDT working,
delivering in neighbourhood settings and improving our joint
planning and delivery processes. In 26/27 we will also focus
on proactive prevention and tackling health Inequalities

We will focus on ESTATES as we recognise them as a limiting
factor to our ambitions. We are keen to develop a
Neighbourhood Health Hub and develop local surgeries

Workstream priorities include

1.Childrens/Young peoples work – with a focus on Mental
health and wellbeing, asthma, oral health and
vaccinations by creating a core universal community
based offer 

2.Cancer Screening – partnering Act on Cancer Together
delivered in West between general practice and HKP 

3.Employment and Health – improving health through
employment support for first steps to work 

4.Metabolic diseases and their causes – Hypertension,
CVD, Diabetes prevention and support

5.Health and Care Research – developing WestBH ICT
research maturity through community research
programme (NIHR) in partnership with Public Health

6.Highest and Ongoing Needs programme – delivering
proactive, joined-up care through PCN-based multi-
disciplinary working. Integrating a locally designed frailty
intervention for core20 

7.Remote Monitoring – maximising implementation
8.Mental health –  collaborating to improve the mental

health and support for residents. Aligning with
Neighbourhood Mental Health Teams and developing a
localised community hub through the UOK partnership.
Inequalities include ESOL/Digital access to services

9.Targeted interventions and proactive prevention –
programme of events and community collaborations
supporting HON, MSK, Falls prevention and all other West
Priorities in partnership with HKP and other CVSE orgs

10.Vaccination uptake – we will collaboratively boost ALL
AGE vaccination rates through tailored strategies

11.Pharmacy – increasing uptake of all pharmacy services

Demographics

We have 2% of 65+ considered frail across the West and 8%
living with chronic conditions

We have the oldest population in Brighton and Hove with 41%
over 60

26% of residents are from black and racially minoritised
communities with over 4% of both Bengali and Arab speakers.
We have areas in WestBH which are in highest 20% nationally
for non English speakers

Data shows we need to work on increasing breast, cervical and
bowel screening, vaccine uptake of all ages (flu/rsv and
childhood imms especially) and falls prevention as specific
areas of focus and that we need to focus on West Hove PCN
patients to address health inequalities especially around
hypertension.

We have a degree of variation in demographics in the West for
example 67% of children live in income deprivation in North
Hangleton and Knoll estates, areas of Hangleton are in top 20%
in England for greatest food desert character and Knoll has 42%
of residents living in the top 10% most deprived in England
(compared to 7% for whole West), Knoll also have 24% of
residents living with a long term physical or mental health
condition and areas in Hangleton, Knoll and Aldrington are in
the top 20% at risk of digital exclusion 

Other parts of the West have indices much more in common for
the average of Brighton and Hove and we have wealthy areas
around Hove Park with better health

West ICT leadership Group spotlight
The city’s Health & Care Partnership has asked ICTs to support
our response to health inequalities, and the recent results of
the city’s health counts survey. Each ICT is actively delivering
localised health engagement models through the city’s Healthy
Communities Programme. WestBH has been selected by BHCC
Early Help Partnership to ‘frontrun’ Children and Young  Peoples
(CYP) integrated working in Brighton & Hove; acknowledging
population need, maturity of ICT working and possibilities
created by the new Weller Youth Centre.

Contact for more information:
Joanna.martindale@hkproject.org.uk 
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