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Self Directed Support

Our Health, Our Care, Our Say
— Green paper, wide ranging consultation

Recognition of changing expectation in
both health and social care

Putting people in control
Choice
Community based service
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What's happening currently?

* Nationally looking at the Eligibility Criteria
for service

» Green paper expected in the autumn on
funding of care

» Locally — We need to ensure effective use
of resources

- Modernisation of adult social care
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Where are we now?

Individual budget — not new. Direct Payment that
came out of Community Care Act

Person Centred Planning
Learning Disabilities — member of “In Control”

— Good examples of how we've used Direct
Payments

Creating services “that fit around people rather
than fitting people around services”

LAA — Target this year

— Work to maximise income resulted in greater
choice



Resource Allocation
System (RAS)

* Working with Single Assessment Provider
and other local authorities

» Bespoke Service

 RAS ascribes monetary value to specific
needs and support
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Funding Streams

Personal budget can include following funding
stream

Social Care budget

Supporting People funding

Independent Living Fund

Disabled Facilities Grant

Integrated Community Equipment Services
Access to Work
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What else do we need to do?

Workforce

Key stakeholder — including provider of
service

Further market develop

Risk Panel
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